




















 

 
Fire Department 
Report Period: January 2024 
Prepared By: Cara Hatt 

  

Incidents per Month 
 Jan 2024 TOTAL 2024 

 Fire/explosion - dollar loss [10] 1 1 
 Rubbish/grass fire – no dollar loss [12] 1 1 

Total Fire [10-19] 2 2 
  

 Vehicle Accident [31] 2 2 
 Resuscitation Call - heart attack [36] 1 1 

Total Rescue or Resuscitation call [30-39] 3 3 
  

 Public Hazard - power line down / utility pole hazard [43] 2 2 
Total Public hazard [40-49] 2 2 
  

 Public Service - mutual aid [65] 2 2 
Total Public services [60-69] 2 2 
  

 Alarm No Fire - detector activated [73] 5 5 
Total Alarm no fire - No malicious intent [70-79] 5 5 
  

Eastern Charlotte Fire Rescue TOTAL 14 14 
 

Incidents by Community 

 
 

Back Bay, 1, 7%

Beaver Harbour, 2, 
15%

Blacks Harbour, 1, 
7%

Bocabec, 1, 7%

Mascarene, 1, 7%

Pennfield, 2, 14%

Red Rock, 1, 7%

St. George, 4, 29%

Utopia, 1, 7%



 

Public Works Report, Blacks Harbour 
Report Period: January 2024 
Prepared By: Richard Leavitt, Foreman  

  
 

Public Works will continue to do regular checks on our Water and Waste Water treatment system. This 
is done on a daily, weekly and monthly schedule. All documents are recorded and filed. These 
documents are later used for reports summited to the Dept of Environment and Dept of Health. 
Turbidity checks and Chlorine residual are kept in accordance with the approval to operate on a daily 
schedule. General Maintenance and checks to all Equipment is ongoing. We have had a few complaints 
regarding turbidity we will continue to monitor and do checks on a daily schedule all results are 
recorded and The Municipality of Eastern Charlotte and the St John Lab will continue to monitor the 
water quality. We will go beyond our normal test sites if required. 

Welcome 2024 Public Works has been working on tree clean up and removal from down trees in ditch 
area from the storm. Quotes on removal of a few standing trees that should be removed is being looked 
at on Mountain Court also Wellington Road. The trees in Greenlaw Valley have been pushed back from 
the road way and cleanup will continue. 

Snow Removal and Sanding has been good for the month of January with only a few storms and with the 
rain to follow and the Mild Temperatures has helped us keep storm drain open the roads and the 
sidewalks clear. 

Christmas Decorations have been Removed we had challenging season with a couple heavy winds 
storms. 

Vehicle Repairs 2007 Freight liner (GARBAGE TRUCK) New Starter was installed. Repairs and service 
done as required. 

2013 Econo Van had a Heli Coil installed and new plugs and replaced one ignition coil. Oil and filter have 
been changed also. 

2009 International (3-Ton) new serpentine belt and clutch fan pulley assembly. 

Backhoe JCB 2006 We replaced the windshield wiper motor and did trouble shooting on electrical Issues 
with the Backhoe stopping shutting off for no know reason this Problem is ongoing. 

2019 GMC 1- TON Replaced front tires and waiting on a new steering universal shaft oil and filter service 
has been done as needed. A new light bar installed on the plow for plowing, new bearing and spinner 
shaft on sander has been replaced. 

Inventory - 2023 has been completed up till January, 2024 

2023 Waste Water Monitoring Report has been completed. 

General Maintenance of the BLOWERS and Service of the equipment has been maintained and has had 
the work scheduled as needed. 

Quotes for the Health of the Lagoon Pond# 1 & Pond# 2 are being looked at, and the Sludge from both 
Ponds 1 & 2 to be monitored. 

Thanks Richard Leavitt.  



 
Public Works Report, St. George 
Report Period: JANUARY 2024 
Prepared By: Ron Groom, Foreman 

  
 

TRANSPORTATION 
January saw the typical winter weather move in, and as such the snow clearing operations ramped up. 
This tends to occupy the majority of our time during the winter months. 

There were some left-over storm damaged trees to be cleaned up from December. Fortunately, that 
weather pattern has moved on. 

The curb and gutter as well as sidewalk panels were restored on Brunswick St during a couple of days of 
milder weather. Typically, concrete work is done in warmer weather, but with contractors being so 
extraordinarily busy this last year or so, we were delayed in getting this work accomplished. It isn’t 
impossible to do that kind of work in colder temperature, it just adds complications.  

Winter pothole patching is a constant now, with trying to stay ahead of the problem areas as they 
typically require filling repeatedly. 

The final pieces of Christmas decorations and lights were removed and taken down. The lamp pole lights 
on Main St were the last to be removed and stored away. 

A major repair to the brakes of truck 3 had to be done at Carsons Garage in St Stephen. Some of the 
brake components had deteriorated away, leaving it unsafe to operate. 

Some concrete barriers were taken to the public cemetery to try and block off any access by 
unauthorized vehicles. This was done at the request of the caretaker.  

 

WATER 
January water use saw the total pumped at 9.492 million gallons, for an average of 316,400 gallons per 
day. 

Overall, it was a routine month as far as the water operations, with the one exception of the water main 
break on Clinch St on January 3rd. The repairs went well and relatively quickly, with water service only 
being disrupted to residences on Clinch St for roughly 2 hours. The repair necessitated the shutting 
down of the local main, which then meant a boil water order had to be issued by the Dept of Health.  
Bacteria testing was conducted after the break, per regulations, and with two clear test results, the boil 
order was lifted. 

Organic sampling was done to the supply system this month. Test results have yet to be received. 

The year end annual water report was completed and sent in to be inspected by the Provincial 
Department of Local Government representative Joyce Wang. 



A communication issue had to be sorted out by Shadcomm at well 6. The SCADA system was not reading 
all of the information available, and an internal software glitch had to be rectified. 

 

SEWER  
The lagoon blowers had some routine maintenance done. 

There are some of the components in the aeration ponds that will need attention in the spring. A call to 
a contractor was made and plans will be formed to have these issues corrected. 

 

 

 

WATER SAMPLE LAB RESULTS 
 
January 10, 2024 
Report #: G3371-24, Analysis of water samples 
 
Eight water samples were received on January 9, 2024 for microbiological testing.  The identity of the 
samples and the results are tabulated below. 
 

RESULTS 
 

Lab ID Sample Identification SID 
Total Coliforms 

(cfu/100mL) 
E. coli 

(cfu/100mL) 
HPC 

(cfu/100mL) 
G3371-1 Well #4 – Pre Cl 16557 0 0 44 
G3371-2 Well #4 – Post Cl 16557 0 0 22 
G3371-3 Well #5 – Pre Cl 21067 0 0 41 
G3371-4 Well #5 – Post Cl 21067 0 0 25 
G3371-5 Municipal Building 16397 0 0 15 
G3371-6 Rainbow Nets 18893 0 0 17 
G3371-7 4 Henry Ln 23621 0 0 9 
G3371-8 108 Mount Pleasant 18779 0 0 23 

 

  



January 25, 2024 
Report #: G33162-24, Analysis of water samples 
 
Eight water samples were received on January 23, 2024 for microbiological testing.  The identity of the 
samples and the results are tabulated below. 
  

RESULTS 
 

Lab ID Sample Identification SID 
Total Coliforms 

(cfu/100mL) 
E. coli 

(cfu/100mL) 
HPC 

(cfu/100mL) 
G33162-1 Well #2B – Pre Cl 26437 0 0 333 
G33162-2 Well #2B – Post Cl 26437 0 0 8 
G33162-3 Well #3 – Pre Cl 16513 0 0 165 
G33162-4 Well #3 – Post Cl 16513 0 0 3 
G33162-5 Well #6 – Pre Cl 26448 0 0 297 
G33162-6 Well #6 – Post Cl  26448 0 0 41 
G33162-7 108 Mount Pleasant 18779 0 0 0 
G33162-8 Birch Grove 16320 0 0 7 

 
 

 
WASTEWATER SAMPLE LAB RESULTS 
 
January 19, 2024 
Report #: G3376-24, Wastewater analysis. 
 
Four samples of wastewater were received on January 9, 2024 for analysis.  The identity of the samples 
and the results are given below: 
 

RESULTS 
(All results are in mg/L unless otherwise noted; test methods available upon request) 

 
 

Sample ID: 
Lagoon #1 

Influent 
Lagoon #1 

Effluent 
Lagoon #2 

Influent 
Lagoon #2 

Effluent 
Lab ID: G3376-1 G3376-2 G3376-3 G3376-4 

Parameters     
CBOD5 239 15 239 22 
BOD5 258 17 259 23 
TSS 123 7 331 18 
FOG 50 21 140 28 

 

 



 
Parks & Recreation 
Report Period: January 2024 
Prepared By: Drew Dougan, Foreman  

  
 

January Report: 

 

• Arena- Ice maintenance done daily  
 Daily Building and Equipment safety logs 

• General Maintenance and cleaning done daily @ Arena.  
• Daily Zamboni Check/maintenance 
• Chem Aqua in to do the Monthly check of new water treatment system. Take sample of condenser 

water and send to lab for Legionella testing. 
• Continuing to do Monthly reports to the province of our results for Legionella tests, Cooling Tower 

inspection/maintenance reports. 
• Upgrades on Lighting and heating ongoing @ Arena. 
• New Dehumidifier has arrived, scheduling install date with Cimco. 
• Contacted East Coast Air to quote duct work for new Dehumidifier install. 
• Waiting on quotes for heat pump install in Arena lobby/office, dressing rooms and Gym area. 
• Viking Fire came to replace sprinkler heads on the Wet system, where they are outdated.  
• New truck for Parks & Rec is on the road. New tires, back rack, beacon light installed. 
• Hot water tanks in basement were replaced (NB Power) 
• The Fundy Lady Mariners hosted a tournament here Jan 5-7. Weekend went Well. 
• Contacting Contractors to look at shower upgrades in dressing rooms. 
• Installed new lights, Sink Faucet in the Canteen. Replaced belts and other repairs to exhaust fan for 

the canteen. 
• Exciting news!  Andrew Case hosted a baseball Pitching clinic in the Gym at the arena. Had a great 

turn out. In fact, “Case Performance” has now booked the gym for a winter/spring baseball 
development program, which will be six Saturday sessions, in the coming months. 

 

Looking Ahead for the coming weeks and months 
 

• Co ordinate with public works on a timeline for the install of the new basketball nets for the courts at 
Magaguadavic Center 

• Working on the relocation of the playground on Main Street in Blacks Harbour 
• Looking into the possibility of revamping the beach Volleyball court @ Canal beach 
• I have been contacting different organizations (ball hockey leagues, roller derby teams etc.), to 

propose hosting events at the facility this spring/ summer when we have the ice out. 
 

 



  January 2024 
Community and Program Development in Eastern Charlotte Monthly Dashboard 
 

 

Focus Update 

Engaging with community 

• Started Chefs! Program in Back Bay Elementary School, if this goes well 
this is something I’d love to try at FMHS too.  

• Looking to bring on a fitness volunteer to offer fitness classes or a 
bootcamp, working with Ray Clark on this posting. 

• Working with the Reimaging Access to Sport, Recreation and Leisure UNB 
project group, we will have an event at Magaguadavic Place on February 
24th from 1pm-3pm.  

General 
• Katie and Paige have started 90 hour courses. 
• We had 312 participants in January, we’ve had great feedback with our 

STEM evening programs. 

Upcoming programming 
•  Entire schedule posted for February 2024, trying out this monthly view in 

addition to weekly view. 
• We are trying out an all ages dance for the first time in February at the 

Magaguadavic Place in St. George. 

Events • Planning a St. Patrick’s Day event for Saturday, March 16th at PCRC. 

Community feedback 

• We are working towards having two/three evening programs per week. 
Right now, parents like Monday evenings at PCRC because there’s 
already girl guides going on, so parents are able to drop off siblings at our 
programming. We are collecting feedback if Wednesday nights or 
Thursday evenings work better for the other night.  

Successes 

• During the first week of January, both Tiny Tots and Pennfield Daycare 
are closed. We had multiple families come to our programming with their 
young children to try it, and we have had quite a few come back since 
then!   



GENERAL GOVERNMENT

PROTECTIVE SERVICES

POLICING
FIRE

EMO
OTHER

TRANSPORTATION SERVICES

ENVIRONMENTAL HEALTH SERVICES

PUBLIC HEALTH & WELFARE

PLANNING AND DEVELOPMENT SERVICES

(continued …)

-$                             -$                             -$                             -$                             
55,790.26$                 8,701.09$                    1,845.41$                    66,336.76$                 

GENERAL BUDGET

Council Functions, general and financial management, legal matters, civic relations

policing, Fire Protection, emergency measures, animal control, building inspection and ther protective measures

38,620.23$                 12,762.47$                 -$                             51,382.70$                 
PERIOD TO DATE FEB COMMITTED TOTAL

FEB

71,777.54$                 19,167.49$                 1,845.41$                   92,790.44$                 
20,622.68$                 

Common services, roads and streets maintenance, street lighting, traffic services, parking and other 
transportation related functions

5,831.00$                    -$                             -$                             5,831.00$                    
10,156.28$                 10,466.40$                 -$                             

12,829.32$                 12,564.92$                 -$                             25,394.24$                 

3,592.66$                   1,924.70$                   -$                             5,517.36$                   

PERIOD TO DATE FEB COMMITTED TOTAL

PERIOD TO DATE FEB COMMITTED TOTAL

PERIOD TO DATE FEB COMMITTED TOTAL

COMMITTED TOTAL

PERIOD TO DATE FEB COMMITTED TOTAL

Planning and zoning, community development, tourism and other municipal development and promotion services

provision of a medical clinic and physician recruitment

20,756.33$                 12,515.76$                 1,147.15$                   34,419.24$                 

solid waste collection and disposal

77,041.67$                 36,655.96$                 3,900.30$                   117,597.93$               
PERIOD TO DATE



RECREATION AND CULTURE

FISCAL SERVICES - GENERAL

TOTAL GEN GOV

WATER

SEWER

FISCAL SERVICES - UTILITY

TOTAL UTILITY

GENERAL BUDGET (Continued)

Planning and zoning, community development, tourism and other municipal development and promotion services

PERIOD TO DATE FEB

57,849.86$                 24,664.78$                 6,141.89$                   88,656.53$                 
PERIOD TO DATE FEB

Long and Short Term borrowing and Interest, capital costs, lease payments, bank and service charges

10,521.95$                 11,402.09$                 -$                             21,924.04$                 

COMMITTED TOTAL

Provision of sewer services including the maintenance and operation of the underground networks and lagoons

26,237.92$                 6,553.03$                   5,641.32$                   38,432.27$                 
PERIOD TO DATE

21,089.99$                 6,709.66$                   500.57$                       28,300.22$                 

UTILITY BUDGET

Provision of water including the maintenance and operation of the underground networks and reservoirs

PERIOD TO DATE FEB

28,401.10$                 -$                             -$                             28,401.10$                 

COMMITTED TOTAL

PERIOD TO DATE FEB COMMITTED TOTAL

306,972.24$               122,652.68$               13,017.86$                 442,642.78$               

Long and Short Term borrowing and Interest, capital costs, lease payments, bank and service charges

53,953.39$                 27,061.38$                 6,125.00$                   87,139.77$                 

FEB COMMITTED TOTAL

PERIOD TO DATE FEB COMMITTED TOTAL

COMMITTED TOTAL

PERIOD TO DATE FEB COMMITTED TOTAL


	Meeting Minutes
	Reports
	Fire Department
	Public Works Report, Blacks Harbour
	Public Works Report, St. George
	Parks & Recreation
	YMCA
	Financial Summary




