


















 

 
General Government 
Report Period: April 2024 
Prepared By: Jason N. Gaudet, CAO 

  
 

• Finance – ongoing claims for a number of projects such as the IBA water projects for St. George and 
Blacks Harbour. Staff preparing for annual financial audit. 

• Housing & Development – discussion with large retailer on possible development in St. George; 
awaiting Province’s assistance with Exit 56 preliminary study. Positive progression with several 
housing projects in Blacks Harbour. Cooperative work with St. Andrews and St. Stephen on regional 
economic needs. 

• Parks & Recreation – municipal is working with the high school on graduation banners for this year. 
School is working to get approval from Legion on use of brackets for banners. With ice out of arena, 
renewed focus on finishing with several improvements as part of the overall Arena Upgrades project. 
Canal Beach survived the winter fairly well through repairs needs to stairs in retaining wall and two 
faucets. After finishing electrical modifications, take out should be good for 2024 season (operator: 
Cassandra Jones). Boat docks should be reinstalled on water in early May. Three buildings removed 
from former Day Adventure Center with final two buildings being removed by the end of May. Public 
Works completing clean up of footprints. Staff has been busy organizing festivals for this year. 

• Employees & Personnel – start of Union negotiations scheduled for mid-May. Compiling a Public Work 
training & certification overview, working on structuring training. 

• Water (Blacks Harbour) – 2nd round of flushing completed, awaiting schedule for cleaning/inspection 
of French Village reservoir. Water source providers installing 2 modulating valves on water line from 
their wells. Bi-weekly discussion between municipality and company continue. Analysis of sewage 
lagoons and need for address capacity limitations. 

• Water (St. George) – flushing of system taken place in May. Final repairs to Riverview waterline also 
scheduled for May. For both water systems, reviewing Approvals to Operate with Province as well as a 
review of testing cycles and testing provider. 

• Roads – spring patch work is schedule for mid-May. Additional repairs throughout town on sidewalk 
and curb work.  

• EMO – Provincial EMO hosting/hosted a public engagement event at Magaguadavic. 

• Childcare – the municipality continues to work with the YMCA and the Province on childcare for our 
area. 



 

 

 

Planning, Building, & Enforcement 
Report Period: May 8th, 2024 
Prepared By: Alex Henderson, Planning Director 

  

 

Planning update 

• SNBSC Board of Directors appointed Eastern Charlotte resident, George (Skip) Wolf of 

L’Etete to serve a 4-year term on PRAC; 

• March meeting minutes for PRAC attached; 

• SNBSC Planning is advising Council to consider adopting a building by-law for all Eastern 

Charlotte Council – staff presented at public hearing held on May 8, 2024;  

• SNBSC Planning is advising Council to consider adopting an amendment to the Village of 

Blacks Harbour Rural Plan By-law – separate draft by-law and planning report attached;  

Development update 

• Thirty (30) building/demolition or development permits issued to date in 2024 – 

construction value: $2,116,045.00 – thirteen (13) new in report period; 

• Three (3) variances or terms/conditions approvals issued year to date; 

• Six (6) tentative subdivision applications approved eleven ten (11) new building lots created 

year to date; 

• Nine (9) zoning confirmation letters issued to date; 

• One (1) exemption document approved to be registered in the Land Registry; 

• Five (5) net new dwellings permitted year to date – two (2) added in report period. 

Enforcement update 

• Forty-six (46) open enforcement files have been identified as violations under the Dangerous 

& Unsightly Premises By-law or the Community Planning Act – thirty-seven (37) files have 

been closed to date (since 2023) for compliance – ten (10) new compliances in report period. 

Respectfully submitted by, 

Alex Henderson, Planning Director, M.C.P., MCIP, RPP (NB)  



Southwest New Brunswick Service Commission
Dangerous and Unsightly Premises Enforcement
May 2024

NATURE OF VIOLATION
2023 2024

BCAA Accessory structure 8 6
BCAA building (new/addition) 11 4
BCAA renovation/Change of Occupancy 3 0
Community Planning Act  - Structure 7 7
Community Planning Act  - Other 1 0
Eastern Charlotte Dangerous & Unsightly Bylaw 29 7

TOTAL 59 24

ENFORCEMENT

Open 31 16
Resolved, file closed 28 8



 

 

Fire Department 
Report Period: April 2024 
Prepared By: Cara Hatt 

  
 

Incidents per Month 
 

 Apr 2024 
 Fire/explosion - dollar loss [10] 3 
 Rubbish/grass fire – no dollar loss [12] 16 

Total Fire [10-19] 19 
 

 Vehicle Accident [31] 3 
Total Rescue or Resuscitation call [30-39] 3 

 

 Public Hazard - power line down / utility pole hazard [43] 2 
Total Public hazard [40-49] 2 

 

 Public Service - mutual aid [65] 6 
Total Public services [60-69] 6 

 

 Alarm No Fire - detector activated [73] 2 
 Alarm No Fire - unknown odours [75] 1 
 Alarm No Fire - miscellaneous [79] 1 

Total Alarm no fire - No malicious intent [70-79] 4 
 

 Fire Department - Training [91] 8 
 Fire Department – Voluntary work/Fundraiser [93] 1 

Total Incident situation unclassified [90-99] 9 
 

Eastern Charlotte Fire Rescue TOTAL 43 
 

 
 







 

Public Works, St. George 
Report Period: April 2024 
Prepared By: Ron Groom, Foreman 

  
 

TRANSPORTATION 
We had one last bit of a snow storm to contend with the first week of April, but once that was over with, 
all the snow removal equipment was removed and put away for the season. 

We had a new equipment supplier stop in to demo a sidewalk tractor option for the next time we are in 
the market. 

Street sweeping has commenced in an effort to get as much debris off the roads and sidewalks as 
possible.  

More cold patching was ordered and used up on potholes around Town. We are hoping the asphalt 
plants will be opening soon so we can start using hot asphalt to, ideally, fill the holes once and be done 
with them. 

Garbage collection is having to be done more frequently now that the weather has started getting 
warmer. 

The community wide cleanup was held around the area, which required us to collect bags of garbage 
from all over the Municipality.  

Two members of the Works crew had their First Aid training updated. 

Some parts we had ordered to finalize repairs to truck 3 had come in, so they were installed and the 
truck was put back in service. 

The Day Adventure building had the water turned back on and the internal plumbing all checked over 
for any leaks. 

New banners were put up to commemorate the local members of the Air Force. Three were erected in 
St George and two in Pennfield by the entrance to the old Air Field. 

There have been three old buildings removed from the Day Adventure site, and the vacant lots have had 
the old concrete pilings removed. Future plans are to have gravel hauled in to make areas for picnic 
tables to sit. 

 

WATER 
Water use for April was 7.9723 million gallons. Down a bit from March but there is less demand from 
the Industrial Park as MOWI has ceased production until the fall. 

Well 6 is still consuming more chlorine than other wells in the area, so after multiple calls with the lab in 
Saint John and CBCL the decision was made to do some testing not normally done by us to try and 



determine what is the root cause of the extra demand for chlorine. We are waiting for the sampling 
bottles to conduct the tests. 

We had two water leaks to repair in April, both being service lines rather than a main transmission line. 
One was at the Funeral home and the other on Fundy Bay Drive. 

One crew member wrote his Water Distribution exam for certification to be a licensed Water Operator. 
Results are pending. 

Some delinquent water accounts were brought to our attention, requiring the water service to be shut 
off at those residences. 

 

SEWER 
We only had one major sewer job in April and that was rebuilding the internal piping for SLS # 5. The 
original pipes and pump bases had deteriorated dramatically and there was a lot of water blowing out 
around the pump seating flanges and holes. QM Construction was hired to do the work and we were 
very satisfied with the quality of the work and the timely manor in which it was completed. 

A storm sewer culvert had to be repaired at a residence on Riverview Avenue so that the runoff water 
would not pool up in their yard. 

The sewage lift station at the Day Adventure building had to have the outlet pipe repaired as a hole had 
developed causing the discharge to come to the surface and pool up on the ground. 

There is a new development going in on Clinch Street and the owner and builder are requesting a way to 
pipe water/storm drainage away. A previously unknown drain line is being investigated for them to use.  

 

 

 

  



WATER SAMPLE LAB RESULTS 
 
 
April 4, 2024 
Report #: G33654-24, Analysis of water samples 
 
Seven water samples were received on April 2, 2024 for microbiological testing.  The identity of the 
samples and the results are tabulated below. 
 

RESULTS 
 

Lab ID Sample Identification SID 
Total Coliforms 

(cfu/100mL) 
E. coli 

(cfu/100mL) 
HPC 

(cfu/100mL) 
G33654-1 Well #4 – Pre Cl 16557 0 0 18 
G33654-2 Well #4 – Post Cl 16557 0 0 5 
G33654-3 Well #5 – Pre Cl 21067 0 0 17 
G33654-4 Well #5 – Post Cl 21067 0 0 9 
G33654-5 Municipal Building 16397 0 0 187 
G33654-6 Rainbow Nets  18893 0 0 47 
G33654-7 4 Henry Ln 23621 0 0 4 

 
  

 
 
 
April 18, 2024 
Report #: G33774-24, Analysis of water samples 
 
Eight water samples were received on April 16, 2024 for microbiological testing.  The identity of the 
samples and the results are tabulated below. 
 

RESULTS 
 

Lab ID Sample Identification SID 
Total Coliforms 

(cfu/100mL) 
E. coli 

(cfu/100mL) 
HPC 

(cfu/100mL) 
G33774-1 Well #2B – Pre Cl 26437 0 0 TNC 
G33774-2 Well #2B – Post Cl 26437 0 0 6 
G33774-3 Well #3 – Pre Cl 16513 0 0 176 
G33774-4 Well #3 – Post Cl 16513 0 0 111 
G33774-5 Well #6 – Pre Cl 26448 0 0 21 
G33774-6 Well #6 – Post Cl  26448 0 0 TNTC 
G33774-7 108 Mount Pleasant 18779 0 0 1 
G33774-8 Birch Grove 16320 0 0 1 

TNTC – Too Numerous To Count 

  



 
 
May 2, 2024 
Report #: G33904-24, Analysis of water samples 
 
 
Seven water samples were received on April 30, 2024 for microbiological testing.  The identity of the 
samples and the results are tabulated below. 
 

RESULTS 
 

Lab ID Sample Identification SID 
Total Coliforms 

(cfu/100mL) 
E. coli 

(cfu/100mL) 
HPC 

(cfu/100mL) 
G33904-1 Well #4 – Pre Cl 16557 0 0 26 
G33904-2 Well #4 – Post Cl 16557 0 0 3 
G33904-3 Well #5 – Pre Cl 21067 0 0 517 
G33904-4 Well #5 – Post Cl 21067 0 0 61 
G33904-5 Municipal Building 16397 0 0 12 
G33904-6 Rainbow Nets  18893 0 0 0 
G33904-7 4 Henry Lane 23621 0 0 4 

 
 

 
 
 
March 13, 2024 
         
Report #: G33447-24, Wastewater analysis. 
 
Four samples of wastewater were received on March 5, 2024 for analysis.  The identity of the samples 
and the results are given below: 
 

RESULTS 
(All results are in mg/L unless otherwise noted; test methods available upon request) 

 
 

Sample ID: 
Lagoon #1 

Influent 
Lagoon #1 

Effluent 
Lagoon #2 

Influent 
Lagoon #2 

Effluent 
Lab ID: G33447-1 G33447-2 G33447-3 G33447-4 

Parameters     
CBOD5 88 19 301 29 
BOD5 98 20 308 30 
TSS 78 22 58 44 
FOG 27 4 76 18 

 



 

Parks & Recreation 

Report Period: April 2024 
Prepared By: Drew Dougan. Parks & Rec Foreman 

  
 

• Arena Shut-Down underway, Parks & Rec employees working on Removing the Ice and cleaning 
the slab ready for summer. Then started painting the bleachers, lobby, main hallway, Public 
Bathrooms and dressing rooms. 

• Shut down of the cooling tower system. Took off side plates and cleaned inside of the tower, 
washed out reservoir tank inside building, shut down ChemAqua treatment system for the 
summer. Reported to the Province that we are offline for the spring/summer  

• New Digital Time of Day Clock installed 

• Windoor was in to replace the Compressor room doors.  Coming back to replace door for the 
YMCA entrance at a later date. 

• Attended Workplace First Aid, Confined space, fall arrest courses. 

• Cleaned out Equipment shed at Blacks Harbour Ballfield, cleaned dugouts, painted foul poles. 

• Borrowed Mower from Public Works to Scrape & Roll the ballfield in Blacks Harbour. We then 
lined the Field for Case Performance to host their final day of spring training on our field. 

• New Dehumidifier installation booked for May 

• Fire Marshal was in and made some suggestions, so we have been working on actioning some 
such as house cleaning under the bleachers, sourcing additional Fire extinguishers for the facility. 

• Parks & Rec team was happy to be apart of the Community Clean up Day 

• Tennis/Pickleball courts; Storage shed moved, Wind Screen installed on lower half of fencing  

• Boat Docks/Floats were put in at Canal & The Day Adventure center. 

• Canal Beach; repairs being made to the water system in the new building/canteen, swing set 
needs some paint and new swings. Stone stairway has washed out and needs attention. 
Volleyball courts need to be redone (groundwork, new posts, net.) 

• Parks team making rounds of the playgrounds in the area picking up garbage, raking out the pea 
stone, making notes of what’s needed. 

 

• Planning for repairs to fencing on dugouts, fixing up and painting the bleachers and install pitchers’ 
mound @ Veterans Field 

• Plans underway for New Basketball nets to be installed and Fencing upgrades to be done at the 
courts in St. George. 



INCOME GEN

GENERAL GOVERNMENT

PROTECTIVE SERVICES

POLICING
FIRE

EMO
OTHER

TRANSPORTATION SERVICES

ENVIRONMENTAL HEALTH SERVICES

PUBLIC HEALTH & WELFARE

PLANNING AND DEVELOPMENT SERVICES

(continued …)

6,984.60$                    408,133.76$               
PERIOD TO DATE

PERIOD TO DATE APRIL

Planning and zoning, community development, tourism and other municipal development and promotion services

COMMITTED TOTAL

PERIOD TO DATE APRIL COMMITTED TOTAL

PERIOD TO DATE APRIL COMMITTED TOTAL

COMMITTED TOTAL

PERIOD TO DATE APRIL COMMITTED TOTAL

provision of a medical clinic and physician recruitment

62,548.42$                  138,937.54$               -$                              201,485.96$               

solid waste collection and disposal

321,841.38$               79,307.78$                  

56,810.67$                  4,105.63$                    -$                              60,916.30$                  

7,737.52$                    3,337.16$                    -$                              11,074.68$                  

GENERAL BUDGET

Council Functions, general and financial management, legal matters, civic relations

policing, Fire Protection, emergency measures, animal control, building inspection and ther protective measures

212,375.31$               58,257.92$                  -$                              270,633.23$               
PERIOD TO DATE APRIL COMMITTED TOTAL

PERIOD TO DATE APRIL COMMITTED TOTAL
1,922,659.23$            503,725.44$               -$                              2,426,384.67$            

186,554.75$                186,554.75$                -$                              -$                              
215,371.43$                89,496.25$                  12,018.51$                  316,886.19$                

APRIL

449,788.94$               98,354.83$                  12,018.51$                  560,162.28$               
41,472.50$                  

Common services, roads and streets maintenance, street lighting, traffic services, parking and other 
transportation related functions

7,890.26$                    7,358.58$                    -$                              15,248.84$                  
39,972.50$                  1,500.00$                    -$                              



RECREATION AND CULTURE

**NOTE THIS INCLUDES THE CONTRIBUTION TO THE RSC FOR 106166.64

FISCAL SERVICES - GENERAL

TOTAL INCOME
TOTAL GEN GOV

COMMITTED TOTAL

377,507.62$               114,713.08-$               23,669.04-$                  239,125.50$               

COMMITTED TOTAL

PERIOD TO DATE APRIL COMMITTED TOTAL

Long and Short Term borrowing and Interest, capital costs, lease payments, bank and service charges

216,706.13$               44,186.43$                  4,665.93$                    265,558.49$               

PERIOD TO DATE APRIL

217,343.24$               191,951.23$               -$                              409,294.47$               

1,545,151.61$            618,438.52$               23,669.04$                  2,187,259.17$            
1,922,659.23$            503,725.44$               -$                              2,426,384.67$            

GENERAL BUDGET (Continued)

Planning and zoning, community development, tourism and other municipal development and promotion services

PERIOD TO DATE APRIL



INCOME UTILITY

WATER

SEWER

FISCAL SERVICES - UTILITY

TOTAL INCOME
TOTAL UTILITY

PERIOD TO DATE APRIL COMMITTED TOTAL

PERIOD TO DATE APRIL COMMITTED TOTAL

PERIOD TO DATE MAR COMMITTED TOTAL
432,245.75$               46,945.07$                  -$                              

UTILITY BUDGET

Provision of water including the maintenance and operation of the underground networks and reservoirs

Provision of sewer services including the maintenance and operation of the underground networks and lagoons

122,604.30$               47,756.96$                  29,538.33$                  199,899.59$               
PERIOD TO DATE

89,816.94$                  36,519.91$                  12,686.13$                  139,022.98$               

TOTAL

190,435.65$               49,645.37-$                  42,224.46-$                  98,565.82$                  

479,190.82$               

PERIOD TO DATE APRIL COMMITTED TOTAL
432,245.75$               46,945.07$                  -$                              479,190.82$               
241,810.10$               96,590.44$                  42,224.46$                  380,625.00$               

Long and Short Term borrowing and Interest, capital costs, lease payments, bank and service charges

29,388.86$                  12,313.57$                  -$                              41,702.43$                  

APRIL COMMITTED




