REGULAR MEETING OF COUNCIL
MINUTES

Wednesday, October 15, 2025
7:00 p.m.
Magaguadavic Place Community Center

MEMBERS PRESENT: Mayor John Craig
Deputy Mayor David Hatt
Councillor Alexa Detorakis
Councillor Adam Hatt
Councillor Terry Lee
Councillor Wayne MacQuarrie
Councillor Lisa McKay
Councillor Michael Thompson
Councillor Darrell Tidd

STAFF PRESENT: Jason N. Gaudet, CAO/Clerk
Chris MacKinnon, Assistant Clerk
Amy Carter, Administrative Assistant
Lori Kelly, Project Coordinator/Economic Development

GUESTS PRESENT: Vicki Hogarth, Florence Mitchell, Dawson Hatt; CHCO-TV
Mathieu Routeau, Project Village Housing
Gallery: 9

Minutes of Council meetings are required and described in Eastern Charlotte Bylaw # EC-01, Proceedings
of Council:

a) The minutes shall record, without note or comment:
i)  The place, date and time of the meeting,
ii)  The name of the presiding officer and the attendance of Council Members,
iii) Thereading, if required, correction and adoption of the minutes of prior meetings, and
iv) Allresolutions, decisions and proceedings of the meeting.

Video recordings of meetings are available by link at https://easterncharlotte.ca/council/council-
meetings, or on Youtube at https://www.youtube.com/@easterncharlotte.

— CLERK
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1. CALLTO ORDER

The Regular Meeting of the Council for Eastern Charlotte held on Wednesday, October 15, 2025, at
Magaguadavic Place, was called to order by Mayor Craig at 7:00 pm.

2. ADOPTION OF AGENDA

Motion: THAT Council adopt the agenda for the meeting of October 15, 2025, Regular Meeting of
Council, as presented.

Moved by: Councillor MacQuarrie
Seconded by: Councillor Thompson
Motion carried unanimously.

3. CONFLICT OF INTEREST DISCLOSURE
e None

4. ADOPTION OF MINUTES OF PREVIOUS COUNCIL MEETING(S)

a. September 17,2025 - Regular Meeting of Council

Motion: THAT Council approve the minutes for the meeting of September 17, 2025, Regular
Meeting of Council, with the following amendment: Under Councillor Detorakis’ remarks in
Statements of Council, add the “priorities” as “childcare, establishing a working relationship
with the Province, and the Blacks Harbour water system.”

Moved by: Councillor Detorakis
Seconded by: Councillor Lee
Motion carried unanimously.

b. September 23, 2025 - Special Meeting of Council

Motion: THAT Council approve the Minutes for the meeting of September 23, 2025, Special
Meeting of Council, as circulated to members of Council

Moved by: Councillor Detorakis
Seconded by: Councillor Thompson
Motion carried unanimously.

c. September 23, 2025 - Committee of the Whole

Motion: THAT Council approve the Minutes for the meeting of September 23, 2025, Committee of
the Whole, as circulated to members of Council

Moved by: Councillor Lee

Seconded by: Deputy Mayor Hatt 3’()
Motion carried unanimously. /W
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d. October 7,2025 - Committee of the Whole

Motion; THAT Council approve the Minutes for the meeting of October 7, 2025, Committee of the
Whole, as circulated to members of Council.

Moved by: Councillor McKay
Seconded by: Councillor Tidd
Motion carried unanimously.

5. BUSINESS ARISING OUT OF MINUTES
¢ None

6. DELEGATIONS

a. Mathieu Rouleau, Project Village Housing

[Mathieu Rouleau was late arriving and presented following item 7.a.]
e Mr. Rouleau advised he was asked to give an updated n the Project Village development.

e Willow Court is getting ready to start construction; waiting for final legal steps and then funding
will be released. Will take 8 to 10 months for construction. A formal announcement regarding
secured funding will be coming. The building is located behind Stella Maris Hall in Blacks
Harbour.

e Lewis Connors Lane devetopment is awaiting the processing of a funding application with the
federal government. Working with the general contractor to avoid any new problems in the
meantime. Putting back out to tender and plan to pencilin for early 2026.

e Discussion about how/if Eastern Charlotte can be of any assistance. A letter to or meeting with
the MP “can never hurnt”.

e Discussion whether delays will add to cost; no impact foreseen.

¢ Discussion regarding the difference between Project Village Housing projects and those
building in Saint Andrews; Saint Andrews builders are using private funding instead of Provincial
and Federal government programs.

e Discussion regarding feasibility of breaking ground in the Spring.

7. DEPARTMENT REPORTS

a. General Government Report

CAO presented the General Government report for the month of September 2025 (attached).

b. Reports of Southwest NB Service Commission (SNBSC)
CAO read the Planning report, prepared by Alex Henderson, Planning Director, SNBSC, for the 6‘(,

month of September 2025 (attached). /—] CLERK
4
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e Discussion regarding the timeline for a new municipal or rural plan; deadline with the
Province is roughly 2028.

e Discussion regarding incorporating existing municipal and rural plans into a new plan.

c. Fire Department Report
Councillor Thompson highlighted the Fire Report as prepared for the month of September 2025,
as prepared by Cara Hatt, Fire Services Administrator (attached).
e Councillor Thompson thanked all members for their help with Fog Festival.

o Mayor Craig advised receipt of an email received from the Fire Chief to the fire fighter
roster, which he read in its entirety (attached).

d. Public Works Report

Councillor MacQuarrie summarized the Public Works reports for Blacks Harbour and St. George
for September 2025 (attached).

The Public Works Report for Blacks Harbour was prepared by Foreman Richard Leavitt, and the
Report for St. George was prepared by Foreman Ron Groom.

e Councillor MacQuarrie thanked crews for putting up the banners for Remembrance Day.
e Discussion regarding realignment of the stop sign and guardrail at the corner of
Campbell Hill Road and South Street.

e. Parks & Recreation Report
Councillor Hatt summarized the Parks and Recreation report for Blacks Harbour and St. George
for September 2025, as prepared by Foreman Drew Dougan (attached).
e Thanks offered to ECRC Foreman Drew Dougan and his team for the ice startup.
e Thanks to Parks & Recreation and all Public Works for helping with festivals this summer.

f. Committee Reports

o Mayor Craig read a report on the Regular Board Meeting of the SNBSC which took place
on September 25, 2025.

o Discussion regarding the recent public safety meeting in St. Stephen, if there
were any updates; Mostly centered on St. Stephen and numbers regarding the

homeless community.

o Councillor Detorakis offered a report for the Age-Friendly Advisory Committee
(attached).
o Discussion whether there Is money in the budget for printing of a newsletter.

8. FINANCIAL STATEMENT

Motion; THAT Council accept the financial report for September 2025.

Moved by: Deputy Mayor Hatt 3(’
Seconded by: Councillor Thompson QZ
—_— e e e — —————— !\TA i %
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¢ Discussion regarding beautification over budget; related to repairs around the St. George
Post Office plaza.

Motion carried unanimously.

9. OLD BUSINESS

a. Beaver Harbour Athletic Association, funding request

Motion: BE IT RESOLVED that Council make a donation of $1,840.00 to the Beaver Harbour
Athletic Association.

Moved by: Councillor Tidd

Seconded by: Deputy Mayor Hatt

Motion carried unanimously.

10. NEW BUSINESS

a. Dangerous and Unsightly Premises, PID 15007511

CAO advised this file previously came to Council and the timeline was extended for remediation.

Motion:

WHEREAS the Bylaw Enforcement Officer has deemed the dwelling and accessory
buildings on the property as unsound and recommended their demolition; and,
WHEREAS the owner of the property has failed to comply with an Order to Comply issued
by the Bylaw Enforcement Officer on May 7, 2024;

BE IT RESOLVED to authorize completion of the notice of demolition / order to comply for
34 Crow Island Road, Back Bay (PID 15007511).

Moved by: Deputy Mayor Hatt

Seconded by: Councillor Hatt

Motion carri nanimousty.

b. Hospitality Levy - Grove Motel grant

Request from the Grove Motel in St. George requesting to use the hotel accommodation levy
funds collected from the hotel, to be a grant to be used for their sign replacement project. In
2024, the Granite town hotel was approved for a similar project. GH is in good standing and CAO

is recommending the approval of the grant.

Motion: BE IT RESOLVED THAT Council approve a Grant to the Grove Motel for the repair
and/or replacement of signage, in the amount of $9,020, to be funded by monies
received through the St. George Tourism Accommodation Levy, to be completed within 6(,

one (1) calendar year. CLERK
s I & v
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Moved by: Councillor Lee
Seconded by: Councillor Thompson
Motion carried unanimously.

c. Draft Bylaw # EC-14, Utility Rates Bylaw

CAO advised the draft of this bylaw will be for a single utility rates bylaw for Blacks Harbour and
St. George. This deals with fees and billing timelines. Hopefully Council will have a first reading in

the November meeting.
e Discussion regarding the existing discount for Blacks Harbour and adding a discount to
St. George.

¢ Councillor Detorakis thanked staff for putting the bylaw together. Commented on
concerns after working session and effects of a discount; concerns regarding interest
charges for residential accounts but not for industrial or commercial.

d. Draft Amendment to By-Law # EC-01, Proceedings of Council
CAO advised is a draft amendment to the processing of council sponsored by Councillor
Detorakis, regarding regular meetings, public hearings, and committee of the whole meetings.

e Discussion regarding missing sections from initial draft; clerical error and they will be
added.
e Discussion regarding inclusion of a clause for “emergency” meetings.

e. Budget Discussions

Motion:
BE IT RESOLVED that all working sessions for the 2026 Budget, as well as any Committee
of the Whole meeting where budget matters are discussed, be video recorded;

AND that all such recordings be made available for public review;

AND that Eastern Charlotte residents be given the opportunity to provide comment to
Council regarding the 2026 Budget.

Moved by: Councillor Detorakis

No Second

f. Bus Trip Charters

CAO advised Council has discussed planning two trips with a seniors theme or Christmas
shopping trips to Saint john.

av

e ——— e — e ——— HOH.‘-
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Motion: BE IT RESOLVED that Council authorize Staff to charter the services of Dawning
Voyage Tours for the purpose of two (2) Christmas shopping bus trips to Saint John, New
Brunswick, for senior residents of Eastern Charlotte.
Moved by: Councillor Lee
Seconded by: Councillor Thompson
e Discussion whether the event will be managed by the municipality; will be through
the municipal office.
o Discussion about including a church or charity involved to assist those in need
instead of a social event.
e Discussion regarding if cost is for municipality only, or if the service will also charge
users. Municipality would charter, no cost for participants.

Vote on i . | e

the Motion: @ ' E 5 s £
x w Q >
< F=] = 8, > =% - =
S|Z|f g |5|2|8|8]|358
a < | a 3 b = = = b=

. I |
Aye (in favour) X X | X | X | X | X |X a
| Nay (opposed) X J

Mation carried. (7-1)

11. CORRESPONDENCE

a. None

12. PUBLIC PRESENTATIONS/APPEARANCES

a. Matt Hall (Ward 4): Questioned why councillors did not support the motion of Councillor
Detorakis to make the budget process more transparent.

b. Anthony Scott (St. George): Questions why Councilis trying to hide stuff.

c. Wayne

Avery (St. George): Eleven months ago, talked about being open and transparent,

Received a letter regarding code of conduct, discusses conflict of interest rather than code of
conduct; in EC-02, any complaints in a regular session on camera, CBC News said cannot be

donein a closed session.

d. Karen Kernighan (St. George): Months since St. George was under the impression about getting a
discount on water bill. Regarding a municipal or rural plan, take a deep look into it and don’t letit

come back and hite everybody.

e. Lorraine Justason: Trying to get a community wheelchair bus; “We’re running late bussing” (new
organization); has petition with Over 300 names; will bring a business plan to next meeting and

request funding.

—— — _

Ce——

_Egtern Charlotte

J6

CLERK

-

M

Page 7 of 9 |

Q




Regular_Meeting of Council | MINUTE_S October 15, 2025

—— e ———————————

|

13. STATEMENTS BY MEMBERS OF COUNCIL

Please note: Minutes are not intended to be a complete transcript, but a summary of remarks made.

Mayor Craig read a letter received regarding the Share the Magic annual telethon with EC Lions
Club (attached). Read a prepared statement congratulating Blacks Harbour Wesleyan Church on
95 years; congratulations to Karen Sturgeon, Gary Sturgeon, and Don Bonnar, who will be
presented with the Pioneer Award at the New Brunswick Country Music Hall of Fame gala; best
wishes to Chris MacKinnon in new position in Saint Andrews.

Deputy Mayor Hatt offered thanks and good look to Chris MacKinnon. Any groups seeking funds
must apply by October 31. Thanks to all for coming. Council is mandated to have some things
behind closed door.

Councillor Thompson offered thanks to Chris MacKinnon; work has been appreciated.

Councillor Hatt offered thanks to Chris MacKinnon. Thanks to all who have reached out over last
couple months; was in a severe motorcycle accident July 20. Councit has discussed video
conferencing and recording; cannot agree to promise what Eastern Charlotte is not currently
setup to do. Thanks to everyone in the municipality who helped make things happen at Fog
Festival.

Councillor Detorakis offered thanks and comments for Chris MacKinnon. Regarding a discount
bylaw; it could be a good thing for St. George; after working session has questions and concerns.
Regarding the budget session recordings, she was surprised Council did not move forward but

respects the decision.
Councilior MacQuarrie offered well wishes to Chris MacKinnon.
Councill Lee wished good luck to Chris MacKinnon in the future. Thanks to all for coming.

Councillor Tidd thanked all for coming. Congrats to Chris MacKinnon. Thanks To Council for
donation towards Ward 6 and the ball field. Regarding recording budget meetings, has issue with
“all” as there are some things which should be private. Regarding Code of Conduct complaints,
in Nova Scotia is reviewed in public, but less in New Brunswick, but the Province will mandate

rules for conduct for all councils.

Councillor McKay offered comments of thanks to Chris MacKinnon. Regarding recording motion,
agrees with Councillor Tidd about “all” meetings being recorded. About council hiding work,
Council takes their responsibility very seriously; nothing is secret and underhanded. Thanks to all
for coming; appreciates those with courage to speak.

14. DATE & LOCATION OF NEXT REGULAR MEETING OF COUNCIL

Wednesday, November 19,, 2025, at 7:00 pm, at Magaguadavic Ptace Community Center.

1
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15. ADJOURNMENT

Motion: THAT the meeting be adjourned at 8:36 pm.
Moved by: Councillor Detorakis

L 7&/‘:? fr;. [ N
ohn Cralﬁyir—/’d |JasonF. Gau%t, CAO/ Clerk

g—_—_—————
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Water & Wastewater: Englobe continues working on three (3) projects regarding the Blacks Harbour water.
Completed a positive meeting with Connors Bros. on the future of water system and moving ahead with
cooperation in water projects. Completed Prep Site meeting with Clean Harbours at the Blacks Harbour
Lagoon with the work starting on October 22. CBCL working is also working on three (3) utility projects for St.
George which in association are reviewing the operation/efficiency of Wells 4 & 5. While we are moving out of
the warm weather, the conditions of a drought remain, and we continue to ask users to practise water
conservation due to the drought.

Childcare: Early project costing and current commitment levels from the Feds and Province are received.
Discussions continue with request for other gov levels to provide more support. Awaiting construction plans
so a tendering can be completed (to provide a more accurate construction cost).

Public Works: Paving will be completed of three (3) streets in St. George in October; those are Granite Street,
portion of Campbell Hill Road and portion of Brunswick Street. Several repair areas will be repaved such as
Clinch Street and dip into Hillcrest Subdivision. Additionally, there will be adjustment work on the portion of
Brunswick Street with respect to storm drains. The Public Works building in Blacks Harbour is moving into
insulation and electrical work. Sourcing three new vehicles as per Council reallocation of Capital Funds in
September. Repair/upgrade to the sewage line on Clinch Street have been completed. Both Public Work
teams will be installing Veteran banners in October.

Parks & Recreation: Start up of the arena went very well. Winterizing of Canal Beach and the Splash Pad is
taking place. Staff completed more work at Riverside Park though some addition work is required such as
finishing the guardrail and prepping new grass area. We will also start looking at the next phase of possible
rejuvenation for the park. At the St. George Post Office, the Soldiers Memorial, which was erected in 1993/94,
has been cordoned off due to safety issues; the monument was inspected by Smet monument and deemed to
be in need of repair. We hope to have the monument temporarily returned to Smet and reassembled for
relocation in St. George. The plaza itself is in need of repairs. The nearby hardwood tree is schedule for
removal of dead limps and a closer inspection.

Fire: Tender is now active for new fire truck/pumper. Acquired a mobile pump trailer. Held meeting with
Ambulance NB on the increase of medical calls and looking at compiling policy regarding medical calls.

Finance & HR: The deadline for Non-profit organization grant request is approaching with October 31 as our
Finance is working year end and putting together preliminary numbers for budget 2026. We are awaiting
information from the Province regarding the changes to the Equalization Fund as a result of Municipal Fiscal
Reform.




Housing & Development: Awaiting the confirmation of the Development Agreement regarding the Hillside
Subdivision in St. George. Still awaiting a meeting with the Developer for the apartment building project on
Brunswick Street in St. George.

EMO & Public Safety: EMO Coordinator Tony Munn is working with the province on training. It’s been a long
time coming but the generators will be finally certified. In October we hope to see the alarm system install for
Magaguadavic Place and have the final set of cameras for 2025 installed at the arena. In 2026 we plan to
review cameras at several rural fire halls and the Blacks Harbour Public Works site. We have been working
with the RCMP on severaliillegal campsites on the walking trails and have completed clean ups of several
dump spots. Residents are advised to contact the RCMP to report and suspicious activity on the walking trails
or parks, and highlight any issues with the Municipal Office for follow up.

Staffing: Eastern Charlotte wishes to extend a congratulations and farewell to Chris MacKinnon who has
accepted the position of Clerk with the Town of Saint Andrews.
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4 %  Planning, Building, & Enforcement
m
. = . Report Period: October 8, 2025
%@BR[;;@S) Prepared By: Alex Henderson, Planning Director
Planning update

e  Asthe Province’s January 1%, 2028, deadline comes quickly to adopt a new rural plan for
Eastern Charlotte, planning staff are seeking Council’s direction to formally begin the
public engagement and background study in 2026. If a more comprehensive municipal plan
becomes possible for Eastern Charlotte in 2026/2027, staff could later do additional research
and work involved in that type of community plan.

e PRAC approved a variance application by Alexander Wilkins to develop two additional
dwellings at 120 Mount Pleasant Rd.

Development update

e Seventy (70) building/demolition or development permits approved in 2025 to-date — one (1)
new permit issued in last month — permit activity beginning to show a seasonal slowdown.

e Total construction value added to Eastern Charlotte to-date in 2025: $5,952,048.8

o TFifteen (15) tentative subdivision plans approved year to date — two (2) new subdivision
plans with six (6) building lots approved in the last month.

e Nine (9) zoning confirmation letters to-date — one (1) new.

e Twenty-three (23) net new homes/apartment units permitted to date in 2025 — no change.

e Four (4) variance/terms & conditions approvals granted year to-date — one (1) new variance.

e Two (2) documents approved/exempted for registration in the Provincial Land Registry.
Enforcement update

e Three (3) new enforcement files opened in the last month and forty (40) since the beginning
of 2025 under the Community Planning Act (CPA), Building Code Administration Act
(BCAA), or the Dangerous or Unsightly Premises By-law.

Respectfully submitted by, Alex Henderson, Planning Director, M.C.P., MCIP, RPP (NB)




Report Period: Sept 2025
Prepared By: Cara Hatt
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Incidents per Month

SEPT 2024 SEPT 2025
Fire/explosion - dollar loss [10] 0 2
Rubbish/grass fire - no dollar loss [12] 12 7
Total Fire [10-19] 12
Rescue - Miscellaneous [30] 0 1
Vehicle Accident [31] 5 5
Resuscitation Call - respiratory emergency [35] 0 6
Resuscitation Call - heart attack [36] 0 3
Resuscitation Call - other than listed [39] 0 6
Total Rescue or Resuscitation call [30-39] 5 21
‘ Gas Leak — miscellaneous [59] 0
Total Gas Leak [50-59] 0
‘ Public Service - mutual aid [65] 6 6
Total Public Services [60-69] 6 6
Alarm No Fire - smoke or steam mistaken [71] 1 0
Alarm No Fire - detector activated [73] 8 3
Total Alarm no fire - No malicious intent [70-79] 9 3
Fire Department - Training [91] 2 10
Fire Department - Voluntary work/Fundraiser [93] 1
Fire Department - Maintenance [94] 0
Fire Department - On Call [96] 0
Total Incident situation unclassified [90-99] 13 20
Eastern Charlotte Fire Rescue TOTAL 36 59

“Resuscitation Call - other than listed [39]” can include:
e QOverdose

Stroke

Seizure

“Not acting normal” - Drugs or Alcohol

Unresponsive

Vomiting blood/bleeding
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@BRUN‘?’@\ Prepared By: Richard Leavitt, Foreman

Public Works will continue to do regular checks on our Water and Waste Water treatment system. This is
done on a daily, weekly and monthly schedule. All documents are recorded and filed. These documents are
later used for reports summited to the Department of Environment and Department of Health. Turbidity
checks and Chlorine residual are kept in accordance with the approval to operate on a daily schedule.
General Maintenance and checks to all Equipment is ongoing. The turbidity will continue to monitor and do
checks on a daily schedule. All results are recorded and the Municipality of Eastern Charlotte and Saint
John Laboratory will continue to monitor the water quality. We will go beyond our normal test sites if
required.

Labour Day Weekend event The Public Works moved picnic tables back to the parks and the bleachers that
were used for the horse pull & concrete blocks, garbage barrels, Traffic cones, Barricades.

Sewer Lagoon Dredging by Clean Harbours has inspected both our ponds/ lagoon site the Dredging is
scheduled for Mid/ October and projected that both ponds be completed by end of the October.

Maritime Blower Repair was here on site to service our blowers and provide a Quote or Options for
replacement some of our equipment due to the age the parts may not be available for repairs.

The Ball field was scraped and rolled and lines applied for Fundy Girls softball team.
The Public washrooms at Main Street Park have been winterized.
The water at the Community Garden has been shut off and lines drained.

Asphalting at Glennie Court and at Wallace Cove Road / Gaudett's Lane. Public Works restored the lawns
also the from water break.

Public Works will continue to do locates for CBCL the Curb Stops that is located will be applied to our
Electronic Mapping (continued into October.) CBCL will schedule appointment when they can return for
more updated locates.

Public Works Equipment

e Major Repairs to the Garbage truck is needed before the MVI. The Inspection is due in Jan 2026. This
topic needs attention before moving forward into 2026 we have had wiring issues that is controlling
the hydraulic PTO and Turbo has not been working the ENGINE is using oil all major expense items
this vehicle can not maintain speed limits due to lack of power.

e Kubota Lawn Mower repairs Antifreeze leak found and repaired.

e 3-TON Truck: A bad sensor causing the truck not to start has been fixed

e Trackless: Replaced the thermostat, cleaned air filter, blew out the radiator, replaced Hydraulic
hose that was leaking.




Fire hydrants replacement in Wellington is scheduled for the week of October 6. The Contractor is Keel
Construction.

The New Building for the Works Dept the garage door is to be installed by Clark Brewer. This is Scheduled for
October 6 and the lighting for the sea cans is also scheduled for October. The Insulation for the knee walls
and ceiling will need to be added to list of along with the shelfing for the storage containers & the work
benches & lockers for our new building. The lighting and wiring for receptacle boxes and switches will need
to be added to complete this project.

New Traffic Control Signs was ordered and received.

Thanks Rick Leavitt.

WATER SAMPLE LAB RESULTS

September 3, 2025
Report#: 0342095-25 Analysis of water samples

Three water samples were received on September 3, 2025 for microbiological testing. The identity of the
sample and the results are tabulated below.

RESULTS
. Total Coliforms E. coli
Lab ID Sample Identification SID
(cfu/100mL) | (cfu/100mL)
0342095-1 Well, Wallace Cove 10606 0 0
0342095-2 Zone - Wallace Cove 17425 0 0
0342095-3 Zone - Hospital Street 10662 0 0

September 10, 2025
Report#: G342156-25 Analysis of water samples

One water sample was received on September 10, 2025 for microbiological testing. The identity of the
sample and the results are tabulated below.

RESULTS
. Total Coliforms E. coli
LabID Sample Identification SID
(cfu/100mL) | (cfu/100mL)
G342156-1 Zone - Main 19829 0 0

(Continued)

PUBLIC WORKS, Blacks Harbour 2




September 17,2025
Report#: G342208-25 Analysis of water samples

Two water samples were received on September 16, 2025 for microbiological testing. The identity of the

sample and the results are tabulated below.

RESULTS
L Total Coliforms E. coli
Lab ID Sample Identification SID
(cfu/100mL) | (cfu/100mL)
(G342208-1 Well #3 - Munroe Road 10560 0 0
(G342208-2 Zone - Deadmans 21590 0 0

September 24, 2025
Report#: G342287-25 Analysis of water samples

Two water samples were received on September 23, 2025 for microbiological testing. The identity of the

sample and the results are tabulated below.

RESULTS
. Total Coliforms E. coli
LabID Sample Identification SID
(cfu/100mL) | (cfu/100mL)
G342287-1 Well #4 - Munroe Road 10548 0 0
G342287-2 Zone - Wellington 17436 0 0

September 30, 2025
Report#: 0342363-25 Analysis of water samples

Three water samples were received on September 29, 2025 for microbiological testing. The identity of the

sample and the results are tabulated below.

RESULTS
. Total Coliforms E. coli
Lab ID Sample Identification SID
(cfu/100mL) | (cfu/100mL)
0342363-1 Well, Wallace Cove 10606 0 0
0342363-2 Zone - Wallace Cove 17425 0 0
0342363-3 Zone - Hospital Street 10662 0 0

(Continued)

PUBLIC WORKS, Blacks Harbour




WASTERWATER SAMPLE LAB RESULTS

September 17,2025
Report#: G342090-25, Wastewater analysis.

Three samples of wastewater were received on September 2, 2025 for analysis. The identity of the samples
and the results are given below:

RESULTS
(All results are in mg/L unless otherwise noted; test methods available upon request)
Sample ID: Influent Pond 1 Effluent Pond 2 Effluent
Lab ID: 0342090-1 0342090-2 0342090-3
Parameters
TSS 68 48 35
BODs 125 NR NR
CBODs NR 9 6
TP 3.9 4.0 4.0
NO3s/NO, 0.7 22.8 150
FOG 48 94 10
TKN 32.0 3.7 3.1
NH; 27.7 0.7 <0.5
Unionized NH; @ Sampling Temp 0.197 0.003 <0.002
Unionized NH; @ 15°C 0.170 0.002 <0.002
Sample Temp*, °C 17 19.3 19.3
pH* 7.27 6.93 6.94

* Data provided by client

(Continued)
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September 17,2025
Report#: G342091-25, Wastewater analysis.

One sample of wastewater was received on September 2, 2025 for analysis. The identity of the samples and
the results are given below:

RESULTS

(All results are in mg/L unless otherwise noted; test methods available upon request)

Sample ID:| Combined Effluent
Lab ID: 0342091-1

Parameters
TSS 27
BODs 4
CBODs 4.0
TP 15
NOs/NO, 18
FOG 3.7
TKN 3.7
NH; 0.5
Unionized NH; @ Sampling Temp 0.003
Unionized NH; @ 15°C 0.002
Sample Temp*, °C 20.1
pH* 7.03

* Data provided by client

PUBLIC WORKS, Blacks Harbour 5




& %  Public Works Report, St. George
:%\ W= o Report Period: September 2025
%RUNS"“@ Prepared By: Ron Groom, Foreman

TRANSPORTATION

The railings and landscaping were finished up along the front of the new Riverside Park pavilion. One final
short section is still left to be installed along the north side.

The final materials for the new crosswalk lights at the High School were ordered, and as soon as time
allows, they will be installed.

The flowers along the Main St. light poles had reached the end of their life cycle and were all taken down and
disposed of. A few days of increased winds had taken quite a toll on them, so the decision was made to
remove them.

A new flagpole was installed at the Fire Hall in Pennfield.

Three of the works crew wrote certification exams for Provincial Water | and Wastewater Il certificates.
These would certify the members as level one operators in the respective fields of examination.

Ditching was done on Fundy Bay Dr. to remove an overgrowth of vegetation and allow for water to flow
better.

Some final painting was done for traffic arrows at the Highschool and stop bars at the intersection of L’Etete
and Mt. Pleasant, as well as a crosswalk on Main St East.

WATER

Water use for September was 10.2153 million gallons pumped, with a daily average of 352,252 gallons.

Normal water testing was done in August. All results are in the accompanying report.

SEWER

The annual maintenance was started on the lagoon blowers. Oil and filters were changed on two of the
units, as well as belts checked for wear. One of the blowers’ drive pulleys had excessive wear so they were
removed, and new ones will be sourced.

New pump guide rails were installed at SLS #6 to replace the old ones that had rotted off on the bottom.

Normal testing was completed this month, and the results are in the accompanying report.

(continued)




WATER SAMPLE LAB RESULTS

* Non-municipal testing sites included with testing samples are redacted for privacy.

September 17,2025
Report #: G342102-25

ORGANIC RESULTS

Volatile Organic Compounds - EPA Style Purge and Trap Environmental Capillary GC/DELCD (pg/L)

Parameter Well#2B | Well#3 Well #4 Well #6 MDL" HAL’
Benzene - - - - 0.5 5

Bromodichloromethane - - - - 0.5 16*
Bromoform - - - - 0.5 *
Carbon Tetrachloride - - - - 0.5 5
Chloroform - - - - 0.5 *
Dibromochloromethane - - - - 0.5 *

1,2-dichlorobenzene - - - - 0.5 200
1,4-dichlorobenzene - - - - 0.5 5
1,2-dichloroethane - - - - 0.5 5
Dichloromethane - - - - 1.0 50
Ethylbenzene - - - - 0.5 2.4
Tetrachloroethylene - - - - 1.0 30
Toluene - - - - 0.5 24
Trichloroethylene - - - - 0.5 50

Xylenes (0,m,p) - - - - 0.5each | 300

Total Trihalomethanes - - - - 2 100

NOTE: MDL = Method Detection Limit °HAL - Health Advisory Level “-” Equal to <MDL

*- One of the Trihalomethanes (THM), Total THM not to exceed 100ug/L

September 3, 2025
Report #: G342096-25, Analysis of water samples

Three water samples were received on September 2, 2025 for microbiological testing. The identity of the
samples and the results are tabulated below.

RESULTS
. Total Coliforms E. coli
Lab ID Sample Identification SID
(cfu/100mL) | (cfu/100mL)
G342096-1 Well #4 - Pre Cl 16557 0 0
(G342096-2 Well #4 - Post Cl 16557 0 0
G342096-3 Municipal Building 16397 0 0

PUBLIC WORKS, St. George




October 2, 2025
Report #: G342382-25, Analysis of water samples

Three water samples were received on October 1, 2025 for microbiological testing. The identity of the
samples and the results are tabulated below.

RESULTS
. Total Coliforms E. coli
LabID Sample Identification SID
(cfu/100mL) | (cfu/100mL)
G342382-1 Well #4 - Pre Cl 16557 0 0
(G342382-2 Well #4 - Post Cl 16557 0 0
G342382-3 Municipal Building 16397 0 0

WASTEWATER SAMPLE LAB RESULTS

September 15, 2025
Report #: G342088-25, Wastewater analysis.

Four samples of wastewater were received on September 2, 2025 for analysis. The identity of the samples
and the results are given below:

RESULTS

(All results are in mg/L unless otherwise noted; test methods available upon request)

Lagoon #1 Lagoon #1 Lagoon #2 Lagoon #2
Sample ID: Influent Effluent Influent Effluent
LabID:] G342088-1 (G342088-2 G342088-3 (G342088-4
Parameters
CBODs 118 9 140 9
BODs 182 10 170 11
TSS 133 10 39 11
FOG 94 28 32 26

PUBLIC WORKS, St. George




W C .
&A%, Parks & Recreation
5 3
:%, . j‘{:@‘: Report Period: September 2025
&'BRUus"“ Prepared By: Drew Dougan. Parks & Rec Foreman

Eastern Charlotte Rec. Complex- safety inspections (Sprinkler, Fire
protection) completed. Cimco completed reseal of condenser tower and
installed new infrared camera over the ice surface. Pavingfor Basketball/Ball
hockey courts completed, Fencingcomplete. new Basketball nets ordered
and acquiring prices for playground equipment. Zamboni had its off-season
Service done by Saunders Equipment. Started up coolingtower treatment
system, monthly sampling/reportingto follow. Start-up done on Sept 4"
followed by ice making. Start up and ice makingwent well and we opened on
our target date of Sept 22", We are happy to offer FREE opportunities to get
out and enjoy our facility like: Pucks & sticks Monday and Thursday 3:15-
5:15, Adult Skate Tuesdays & Thursdays 11:30am-1:30pm, Tots/kiddos on
ice Wednesdays 3:30-4:30, OPEN Skate Tuesday 3:00-5:15 Shout out to our
parks & Rec team for puttingin the hours and effort to build a great sheet for
our community.

Canal Beach- Last day for beach to be open was Sept. 15™. Winterization of
the Canteen and bathroom facilities complete. Mobi mat and s wim buoys
put away for season. Swings and volleyball net taken down for winter.
Collected garbage.

Ball Fields- Bothfields are mowed, drag/rolled and lined for games as
needed. we will continue to maintain the fields for FMHS Boy's Baseball &
Lady Mariner Softball.

Splash Pad- Last day for operationis Sept. 15™. Winterization underway
Riverside Park- Bathrooms maintained (new dispensers installed).

Lands caping underway, Grand opening Ceremony on Sept 28",
Playgrounds- checks of municipal playgrounds done regularly.

Community gardens- Mowing/s nippingdone as needed in St. George and
Blacks Harbour. Water shut off and gardening equipment put away for the
season.

Events- FogFest was a great weekend event to cap off the Summer.
Riverside Park Grand openingon Sept 28" was well attended




Southwest NB Service Commission Report to Council
Regular Board Meeting

September 25th, 2025. 530pm

All members present except for Saint Andrews

Chair John Craig

Adoption of agenda Jim Tubbs and seconded by Harvey Matthews-carried
Adoption June 26 minutes Ken Stannix seconded Harvey Matthews Matthews -carried
Staff Reports :

Solid Waste: available on-line

Local & regional Planning: available on-line

Regional Community Development: available on-line

Regional Tourism: New Direction

The volatility of tourism in response to current events means that we need to remain agile and
willing to change direction quickly. Long term marketing plans are difficult to achieve. Tourism
promotion also had high up front costs for branding, web development, asset development,
gathering statistics and more, however that does not mean we need to continue with the same
budget size.

Proposed Changes to Service Offering:
Communication/ PR coordinator:

- Regular updates of website, including regular audits of website entries for accuracy

- -Handle incoming communications from tourism operators in the region

- - Social media updates including Facebook, YouTube, Intagram, TikTok etc.

- Regular on site visits to different parts of the region (minimum weekly) for creation of
social media content, including events, points of interest. Content to lean heavily on
video but can also include photos, stories. Content should include people in the region
like tour operators, other visitors, restaurant owners, etc.

- Monitoring social and web statistics, noting trends

- Tracking the most effective approaches, giving recommendations for change

- Regular reporting back to CEO



Note that the Communication/PR Coordinator will have other communication duties for
services other than Tourism. Approx. 50% of their time will be dedicated to tourism. Other
duties will include monthly newsletters for Councils on overall RSC activities, promotion of
solid waste interests such as hazardous waste, safety, environmental wins, and also
communication/ promotion of economic development, community development, assist with
planning department communications to the public.

Hollis suggested the region might benefit from a tourism operator symposium in Spring
2026 for operators in the region to gather, connect, network, which was well received. More
research will be done to enable this event.

The Board agreed to all the Proposals and Hollis was asked to start advertising for the new
position.

CEO Report- available on-line
Financial Report-available on-line
Moved to Closed Door for HR discussion

Motion by Harvey Matthews and seconded by Ken Stannix for the CEO to be seconded to KRSC (
Kings Regional Service Commission) for 1 day a week for 6 months was carried

Bonnie Morse moved to adjourn 7pm

-next Board Meeting October 23™- budget to be voted on

Mayor John Craig- September 26,2025



Eastern Charlotte Age Friendly Community Committee

Minutes — October 6, 2025 4:30-6:00 pm

Chair: Sharon Boyne Travis
Members: Maureen Cowan, Joan Craig, Michelle Kelson,

Regrets: Caleb Twinamatsiko, Judi Fraser, Alexa Detorakis

1) Review of September’s action items:
a. Envelope for Life project - look for strategic partner. Sharon & Alexa met with
EC Fire Fighters Club (Dexter Hanley/Stephanie) Sept 12" and followed up
with a written request for donation.
b. Newsletter - Letter from Chair submitted to Maureen; discussion on topics
and layout continue; aim is to have first copy for distribution Nov 15"
c. Committee Logo — Michele shared a draft logo and received feedback; once
colors are tweaked we will order shirts for committee members.
d. “One Sheet” - summary of our mandate/goals/activities that could be
updated regularly and available to everyone for meetings, etc. Action:
Sharon to draft and committee to review - ONGOING
e. Listof organizations, municipal centers, senior groups, churches, etc with
contacts to be drafted. Action: ONGOING
f. Sharon to draft grant application to New Horizons for Seniors Program
Deadline: September 17" Update: Grant titled “Safe & Connected Senior
Cafes was submitted with a letter of support from The Hub
2) Nancy Shannon has informed committee she is unable to join at the moment but
she may reach out in the new year.
3) Justin Johnston,EC Fire Chief, has expressed willingness to meet with the
committee. Action: Sharon/Alexa to set up a meeting at Town Office boardroom
4) Grant application for $9,750 through the Southwest NB Regional Resiliency
Committee for Project: “Resilient Seniors, Resilient Communities” - emergency
evacuation info meetings and kits. Grant APPROVED at first level. Action: Sharon to
work with Cara Hatt (EC Emergency Rep) and Julie Kelly (Regional Resiliency
Coordinator) to complete Appendices A and B for next round of review.
5) Recognition ceremony cancelled for second time. Waiting for a new date.
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6) Activity update from last meeting:
a. Meeting with Fire Fighters Club - $500 donation received
b. Maureen, Joan, Sharon and Alexa to attend the Regional Age Friendly
conference Oct 1, 2025 in Saint John
c. EC Municipality installed public washroom signs for J.O. Spinney Drive
d. Riverside Pavilion grand opening was a huge success - spin off Night Market
scheduled for Friday, Oct 24" 4-7 pm
e. Zoomers has 38 participants signed up. Usually have 18-22 per class.
7) Moving forward -
a. Number 1 Priority — order 500 kits for Envelope for Life project.
b. Number 2 Priority - distribute first newsletter. Action: Alexa — check with
Jason to see if municipal office will print 200 copies for us. Sharon to meet
with Crystal Cook to see if newletters can be distributed with food deliveries
on November 24,
8) Pop Up Book Club — Genevieve Hennessey, author of The Painted Cave, has
donated 10 books and “swag” for a book club event. Action: Sharon to advertise for
10 readers (2 youth, 2 adults and 6 seniors).
9) October 18" - Craft & Bake Sale at Bonny River Fire Hall Contact: Mary Lou Parks
755-6255 Action: Sharon to set up an Age Friendly display at the Fire Hall
10) Scarecrow Contest— Canada Green Action: EC Age Friendly Committee to enter a
scarecrow. Theme: A Creative Tribute to Wisdom, Experience and Resilience
Action: Joan to get scarecrow frame; Sharon to source straw; everyone — clothes,
markers, hat/shoes, etc. Deadline: October 28th
11) Dec 22, 2025 - EC Age Friendly Committee to sponsor the Monday night supper at
Magaguadavic Place. Action: meet with Crystal to go over details; live music by
Fundy High students; servers from Army cadets; table set up in entry way with
pamphlets and info; Christmas draws

Next Meeting: Monday, November 3, 2025, 4-5:30 pm @ Magaguadavic Place

Minutes prepared by S. Boyne Travis
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GENERAL BUDGET

PERIOD TO DATE September COMMITTED TOTAL
INCOME GEN S 4,410,987.90 $ 545,714.51 $ - S 4,956,702.41
GENERAL GOVERNMENT
Council Functions, general and financial management, legal matters, civic relations
PERIOD TO DATE September COMMITTED TOTAL
S 726,619.04 $ 58,814.35 $ - S 785,433.39

PROTECTIVE SERVICES
policing, Fire Protection, emergency measures, animal control, building inspection and ther protective measures

PERIOD TO DATE September COMMITTED TOTAL
POLICING $ 386,168.50 $ 193,084.25 $ - S 579,252.75
FIRE S 635,103.16 S 85,162.92 S 25,176.57 S 745,442.65
EMO S 11,212.44 S - S - S 11,212.44
OTHER S 96,164.29 S 9,895.33 §$ - S 106,059.62
S 1,128,648.39 $ 288,142.50 $ 25,176.57 $ 1,441,967.46

TRANSPORTATION SERVICES
Common services, roads and streets maintenance, street lighting, traffic services, parking and other
transportation related functions

PERIOD TO DATE September COMMITTED TOTAL

S 930,314.32 $ 143,557.06 $ 9,848.48 $ 1,083,719.86

ENVIRONMENTAL HEALTH SERVICES
solid waste collection and disposal

PERIOD TO DATE September COMMITTED TOTAL

S 483,212.41 $ 43,374.01 $ - S 526,586.42

PUBLIC HEALTH & WELFARE
provision of a medical clinic and physician recruitment

PERIOD TO DATE September COMMITTED TOTAL

S 17,842.14 S 1,759.37 $ - S 19,601.51

PLANNING AND DEVELOPMENT SERVICES
Planning and zoning, community development, tourism and other municipal development and promotion services

PERIOD TO DATE September COMMITTED TOTAL

S 181,394.04 S 30,587.04 S 1,783.61 $ 213,764.69
(continued ...)



GENERAL BUDGET (Continued)

RECREATION AND CULTURE
Planning and zoning, community development, tourism and other municipal development and promotion services
**NOTE THIS INCLUDES THE CONTRIBUTION TO THE RSC FOR 106166.64

PERIOD TO DATE September COMMITTED TOTAL

S 590,919.79 $ 81,732.62 $ 37,564.14 S 710,216.55

FISCAL SERVICES - GENERAL
Long and Short Term borrowing and Interest, capital costs, lease payments, bank and service charges

PERIOD TO DATE September COMMITTED TOTAL
S 891,217.93 $ 20,387.63 S 40,385.00 $ 951,990.56

PERIOD TO DATE September COMMITTED TOTAL
TOTAL INCOME S 4,410,987.90 $ 545,714.51 $ - S 4,956,702.41
TOTAL GEN GOV S 4,950,168.06 $ 668,354.58 $ 114,757.80 $ 5,733,280.44

-$ 539,180.16 -$ 122,640.07 -$ 114,757.80 -$ 776,578.03



UTILITY BUDGET

PERIOD TO DATE September COMMITTED TOTAL

INCOME UTILITY S 881,399.69 $ 349,263.75 $ - S 1,230,663.44

WATER
Provision of water including the maintenance and operation of the underground networks and reservoirs
PERIOD TO DATE September COMMITTED TOTAL
S 280,243.66 $ 24,424.94 $ 7,442.44 S 312,111.04

SEWER
Provision of sewer services including the maintenance and operation of the underground networks and lagoons
PERIOD TO DATE September COMMITTED TOTAL
S 297,596.53 $ 46,115.20 $ 18,858.04 $ 362,569.77

FISCAL SERVICES - UTILITY
Long and Short Term borrowing and Interest, capital costs, lease payments, bank and service charges

PERIOD TO DATE September COMMITTED TOTAL
S 174,768.51 $ 15,329.56 $ - S 190,098.07

PERIOD TO DATE September COMMITTED TOTAL
TOTAL INCOME S 881,399.69 $ 349,263.75 $ - S 1,230,663.44
TOTAL UTILITY S 752,608.70 $ 85,869.70 $ 26,300.48 S 864,778.88

S 128,790.99 $ 263,394.05 -$ 26,300.48 S 365,884.56
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