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COMMITTEE OF THE WHOLE
MINUTES

Tuesday, December 16, 2025
Magaguadavic Place, St. George

MEMBERS PRESENT:

MEMBERS ABSENT:

STAFF PRESENT:

Mayor John Craig

Deputy Mayor David R. Hatt
Councillor Wayne MacQuarrie
Councillor Terry Lee
Councillor Lisa McKay
Councillor Alexa Detorakis

Councillor Darrell Tidd
Councillor Michael Thompson
Councillor Adam Hatt

Jason N. Gaudet, CAO/Clerk

Gallery: 2

CALLTO ORDER

The closed session of the Committee of the Whole Meeting of the Council for Eastern Charlotte held on
Tuesday, December 16, 2025, at the Magaguadavic Place, St. George, was called to order by Mayor

Craig at 6:30 pm.

ADOPTION OF AGENDA

Motion: To accept the Agenda for the meeting.
Moved by: Councillor MacQuarrie

Seconded by: Deputy Mayor Hatt

Motion carried unanimously.
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3. DISCUSSION

a. Budget 2026 - discussion on childcare project and indicating allocation of capital reserves as
this time or part of separate Council decision in new year. To be added to agenda in January

2026.

4. UPDATES FROM CAO
a. Updating on hiring for Administrative Assistant position with three interviews this week.
b. Year-end Finances being completed.

¢. Repairstotrucks, both public works and fire department’s ladder truck.

5. COUNCILLOR CONCERNS

a. Mayor Craig-concerns around timeline of agenda for Committee of the Whole meeting in the
current draft Procedural Bylaw Amendment; requesting changing from 5 days notice to 3 day
notice.

b. Councillor Detorakis — inquiry on status of cooperative accountant position with Service
Commission.

6. ADJOURNMENT

Motion: That the meeting be adjourned at 7:28pm.
Moved by: Councillor Detorakis
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