COMMITTEE OF THE WHOLE
MINUTES

Tuesday, October 28, 2025
Magaguadavic Place, St. George

MEMBERS PRESENT:

MEMBERS ABSENT:

STAFF PRESENT:

Mayor John Craig

Deputy Mayor David R. Hatt
Councillor Darrell Tidd
Councillor Wayne MacQuarrie
Councillor Lisa McKay
Councillor Alexa Detorakis

Councillor Terry Lee
Councillor Michael Thompson
Councillor Adam Hatt

Jason N. Gaudet, CAO/Clerk
Cathy Neves, Treasurer

1.

CALLTO ORDER

The closed session of the Committee of the Whole Meeting of the Council for Eastern Charlotte held on
Tuesday, October 28, 2025, at the Magaguadavic Place, St. George, was called to order by Mayor Craig

at6:30 pm.

2. ADOPTION OF AGENDA

Motion: To accept the Agenda for the meeting.
Moved by: Councillor MacQuarrie

Seconded by: Councillor Tidd

Motion carried unanimously.
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3. DISCUSSION

a. Water Utility Bylaw - draft of bylaw with discussions on discounts, interest rates, amalgamation
of fees and unit calculations.

b. Budget 2026 - discussion on preliminary budget numbers; 2.6% increase in Equalization funding,
due to Province property value freeze there is only 1.8% increase on assessment; for cost in
2026: 4.5% increase on power, 2% increase on policing, 2% increase on animal control, awaiting
numbers on Service Commission, insurances, and overall year-end completion.

c. Proposed speed bump/cushion on Main Street in St. George

4. UPDATES FROM CAO

a. St.George/Post Office Memorial ~ temporary removal and repair; possible locations on Main
Street for return since post office plaza needs work.

b. Paving - paving completed for St. George, cost/budget
¢. Fallwork and winter prep - trail work
d. Update on new truck purchases

e. Flags at half-mast on the passing of Hon. Sheldon Lee.

5. COUNCILLOR CONCERNS
a. Council Detorakis - childcare building projects & municipal allocation/funding.

b. Deputy Mayor Hatt - need for new municipal buildings or relocation of Public Works. Riverside
Park and feedback on night markets.

6. ADJOURNMENT

Motion: That the meeting be adjourned at 9:00pm.
Moved by: Councillor MacQuarrie
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