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COMMITTEE OF THE WHOLE
MINUTES

Thursday, November 6, 2025
Magaguadavic Place, St. George

MEMBERS PRESENT:

MEMBERS ABSENT:

STAFF PRESENT:

Deputy Mayor David R. Hatt
Councillor Darrell Tidd
Councillor Wayne MacQuarrie
Councillor Michael Thompson
Councillor Adam Hatt
Councillor Alexa Detorakis

Mayor John Craig
Councillor Lisa McKay
Councillor Terry Lee

Jason N. Gaudet, CAO/Clerk
Cathy Neves, Treasurer

1.

CALLTO ORDER

The closed session of the Committee of the Whole Meeting of the Council for Eastern Charlotte held on
Tuesday, November 6, 2025, at the Magaguadavic Place, St. George, was called to order by Mavor Craig

at6:30 pm.

2. ADOPTION OF AGENDA

Motion: To accept the Agenda for the meeting.
Moved by: Councillor MacQuarrie

Seconded by: Councillor Thompson

Motion carried unanimously.
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3. DISCUSSION

a.

Budget 2026 - Service Commission cost for 2026 will drop from $686,184 to $632,793. Still
awaiting insurance cost for 2026 and finalizing Fire Department numbers. Discussion on new
Capital Renewal Fund (CRF) with upcoming information session being provided by Province, will
update once received. Will need to finalize staffing numbers (3.5% increase on employee
benefits) and finalize donations/grants allocations.

Water Utility Bylaw — discussion on draft bylaw with discussions on discounts, interest
rates/penalties, amalgamation of fees and unit calculations.

4. UPDATES FROM CAO

a.

St. George/Post Office Memorial - temporary removal and repair planned for post-Remembrance
Day; will need to look at new possible locations.

Meeting report from October 31 meeting with Minister of Transportation, Hon. Chuck Chiasson,
in Fredericton - follow meetings on possible acquisition of building/properties, the Provincial-
Municipal Highway Program regarding Route 172 (2027-2029) and the bridges in St. George.

Chitdcare Building - Lori Kelly continues work with YMCA and Architects on new build projects;
awaiting tender documents. Also now engaging in Prov. building discussion.

Update on new truck purchases

Funeral for the late Hon. Sheldon Lee on November 7.

5. COUNCILLOR CONCERNS

Councillor MacQuarrie - recommendation for placement of Speed Trailer (Mealey Road).

Councillor Hatt — return of the traditional Christmas parade route in St. George, reviewing
locations for New Years Fireworks, some upcoming Junior A Team (County Moose) games at BH
arena, regarding 2026 Festivals - merge two summer festivals into a single Eastern Charlotte
summer festival.

Councillor Tidd - taking in of garbage cans in Beaver Harbour.
Councillor Thompson — update on Medical Calls Policy for ECFR.

Deputy Mayor Hatt - some items to address from first time of the Night Market, Pennfield Air
Memorial & ATVs, traffic concerns relating to new Fortune River locations.

6. ADJOURNMENT

Motion: That the meeting be adjourned at 8:50pm.
Moved by: Councillor Tidd 3
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