COMMITTEE OF THE WHOLE
MINUTES

Tuesday, November 25, 2025
Magaguadavic Place Community Center

MEMBERS PRESENT:

MEMBERS ABSENT:

STAFF PRESENT:

GALLERY

Mayor John Craig

Deputy Mayor David R. Hatt
Councillor Alexa Detorakis
Councillor Terry Lee
Councillor Lisa McKay
Councillor Michael Thompson
Councillor Darrell Tidd

Councillor Adam Hatt
Councillor Wayne MacQuarrie

Jason N. Gaudet, CAO/Clerk

Cathy Neves, Treasurer

Dawn Black, HR

Lori Kelly, Project Manager/Economic Dev.

1. CALLTO ORDER

The session of the Committee of the Whole Meeting of the Council for Eastern Charlotte held on
Tuesday, November 25, 2025, at the Magaguadavic Place, St. George, was called to order by Mayor

Craig at 6:30 pm.

2. ADOPTION OF AGENDA

Motion: To accept the Agenda for the meeting.
Moved by: Councillor Thompson

Seconded by: Councillor Lee

Motion carried unanimously.

Page10f3




Committee o_f the WholeI_MINUTES

o November_25, 202_5

3. DISCUSSION ITEMS

a.

Budget 2026 - CAO and Treasurer reviewed 2026 grant request, both application request and
annual grants (non-applicants). Council provided approvals on grants. Also 2% increase to
staffing (non-bargaining), increase budget to St. George beautification fund from $10,000to0
$18,000, and increase cost of portable toilets for recreation spaces in 2026.

Cathy Neves departs meeting.

b.

c.

Procedural By-law Amendment - review of by-law in review/under 2nd reading.

Water By-law - working on finalizing draft of by-law; maintaining discount for Blacks Harbour
water and introducing an interest rate for water accounts due over 12 months. CAO will look at
other municipalities and the interest rates for their water accounts.

4. MOVE TO IN-CAMERA SESSION

Motion: To move the current meeting to in-camera session at 7:45pm.
Moved by: Councillor Lee

Seconded by: Councillor Thompson

Motion carried unanimousty.

Gallery departs meeting.

5. DISCUSSION ITEMS (CLOSED)

a.

HR/Staffing - Dawn Black (HR) provided update on several staffing initiatives such as new HRM
platform/payroll systems, performance reviews, management of training, staff counselling.

Dawn Black departed meeting.
Code of Conduct Complaint

Mayor Craig provides a complaint from a staff member pertaining to By-Law # EC-02 - Code of
Conduct regarding a member of Council. The complaint was presented to Council and raised the
question on whether the complaint has merit or dismissed.

Motion: To dismiss the complaint.
Moved by: Councillor Detorakis
Seconded by: Councillor Thompson
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Councillor Lee abstained.

The complaint was dismissed.

Lori Kelly enters meeting.

c. Childcare Project - Lori Kelly provided information to Council on upcoming tendering of building
and information on acquisition of Provincial land.

Lori Kelly departs meeting.

6. CAO UPDATES

a. Blacks HarbourWater-working on the formation of the sub-committee (terms of reference, goals)

7. COUNCILLOR CONCERNS

a. Councillor Detorakis - members of St. George Beautification to speak with Council at upcoming
Committee meeting.

b. Deputy Mayor Hatt - need for lighting on the street entrances for J.O. Spinney

¢. Councillor Lee - discussion on performance reviews of staff leadership.

8. ADJOURNMENT

Motion: That the meeting be adjourned at 10:00pm.

Moved by: Councillor Detorakis
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