COMMITTEE OF THE WHOLE
MINUTES

Tuesday, December 9, 2025
Magaguadavic Place, St. George

MEMBERS PRESENT: Mayor John Craig
Deputy Mayor David R. Hatt
Councillor Darrell Tidd
Councitlor Terry Lee
Councillor Wayne MacQuarrie
Councillor Michael Thompson
Councillor Alexa Detorakis
Councillor Lisa McKay
Councillor Adam Hatt

STAFF PRESENT: Jason N. Gaudet, CAO/Clerk
Cathy Neves, Treasurer

GUESTS: Members of the local Fire Fighters Club, 1 gallery

1. CALLTO ORDER

The session of the Committee of the Whole Meeting of the Council for Eastern Charlotte held on
Tuesday, December 9, 2025, at the Magaguadavic Place, St. George, was called to order by Mayor Craig

at 6:30 pm.

2. ADOPTION OF AGENDA

Motion: To accept the Agenda for the meeting.
Moved by: Counciltor McKay
Seconded by: Councillor Lee
Motion carried unanimously.
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3. DISCUSSION

a. Budget2026

The CAO and Treasure provide the recent draft of the 2026 budget, providing Council with a draft
of the official budget document which gave statement lines for 2026 and previous year.

4. IN-CAMERA SESSION

Motion: To move the current meeting to the closed session at 7:40pm
Moved by: Councillor Lee

Seconded by: Councillor Tidd

Motion carried unanimously.

5. DISCUSSION (CLOSED)

a. Fire Fighters Club — members of the local fire fighters club discussed with Council on the club
organization and initiatives. Paul Blanchard, Club Member, and Stephen Barry, Club President,
lead much of the discussion.

Councillor Hatt is present at 7:50pm; Councillor Tidd request a Point of Order on discussion of
staff members not present at meeting.

Discussion continues with the Club Members. Club Members depart at 8:25pm.

6. OPEN SESSION

Motion: To move the current meeting to the open session at 8:25pm
Moved by: Councillor McKay

Seconded by: Deputy Mayor Hatt

Motion carried unanimously.

7. COUNCILLOR CONCERNS

i Councillor Detorakis - raises points on childcare building project and the need to secure
financial commitment from municipality.

ii. Councillor Lee — Christmas shopping bus trips and need to reschedule trip that was
cancelled.

iii. Deputy Mayor Hatt - discussing with electrician on lighting on J.O. Spinney Drive

iv.  Councillor Tidd - meeting with CAO and HR earlier in day on hiring of on-calls for Public
Works and upcoming annual reviews on employees.
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8. ADJOURNMENT

Motion: That the meeting be adjourned at 8:16pm.
Moved by: Councillor McKay
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John Craig, Mayor Jagon N. et, OAQ / Clerk
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