REGULAR MEETING OF COUNCIL
MINUTES

Wednesday, June 17, 2026
7:00 p.m.
Magaguadavic Place Community Center

MEMBERS PRESENT: Mayor John Craig
Deputy Mayor Adam R. Hatt
Councillor Patty Borthwick
Councillor Matthew Hall
Councillor David Hatt
Councillor Logan Martin
Councillor Sam Rubin
Councillor Lucy Stevens
Councillor Michael Thompson

STAFF PRESENT: Jason N. Gaudet, CAO/Clerk
Amy Carter, Assistant Clerk
Cara Hatt, Parks and Recreation Coordinator/Fire Services Administrator

Justin Johnston, Fire Chief

GUESTS PRESENT: Vicki Hogarth and Florence Mitchell, CHCO
Alex Henderson, Planning Director, SNBSC
Mat Rouleau, Project Village Housing
Gallery: 12

Minutes of Council meetings are required and described in Eastern Charlotte Bylaw # EC-01,
Proceedings of Council:

a) The minutes shall record, without note or comment:
i)}  The place, date and time of the meeting,
ii)  The name of the presiding officer and the attendance of Council Members,
iii) The reading, if required, correction and adoption of the minutes of prior meetings, and
iv) All resolutions, decisions and proceedings of the meeting.
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Video recordings of meetings are available by link at https://easterncharlotte.ca/council/council-
meetings, or on Youtube at https://www.youtube.com/®@easterncharlotte.

1. CALLTO ORDER

The Regular Meeting of the Council for Eastern Charlotte held on Wednesday, June 17, 2026, at
Magaguadavic Place, was called to order by Mayor John Craig at 7:00 pm.

2. ADOPTION OF AGENDA

Motion: THAT Council adopt the agenda for the meeting of June 17, 2026, Regular Meeting of
Council.

Moved by: Councillor Hall

Seconded by: Councillor Thompson

Motion carried unanimously.

3. CONFLICT OF INTEREST DISCLOSURE

4. ADOPTION OF MINUTES OF PREVIOUS COUNCIL MEETING(S)

Motion: | MOVE TO approve the Minutes as circulated to members of Council, for the May 25, 2026
- Regular Meeting of Council and the June 9, 2026 — Committee of the Whole.

Moved by: Deputy Mayor A. Hatt
Seconded by: Councillor Thompson
Motion carried unanimously.

5. BUSINESS ARISING OUT OF MINUTES

None.

6. DELEGATIONS

None.

7. DEPARTMENT REPORTS

a. General Government Report

CAQ presented the General Government report for the month of May, 2026 (attached).
e Discussion regarding the seasonal manganese level spike at Well 6 in St. George and

b. Reports of Southwest NB Service Commission (SNBSC) JL
CLERK

C
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Alex Henderson, Planning Director, SNBSC discussed the upcoming steps for developing a
building by-law and the benefit of ‘pre-plan review’ for new development areas.

¢. Fire Department Report

CAOQ highlighted the Fire Report for the month of May 2026, as prepared by Cara Hatt, Fire
Services Administrator (attached).

d. Public Works Report
Deputy Mayor A. Hatt summarized the Public Works reports for Blacks Harbour and St.
George for May 2026 as written (attached).
The Public Works Report for Blacks Harbour was prepared by Foreman Richard Leavitt, and
the Report for St. George was prepared by Foreman Ron Groom.

e. Parks & Recreation Report

Councillor Hall summarized the Parks and Recreation report for Blacks Harbour and St. George
for May 2026, as prepared by Foreman Drew Dougan (attached).

e Mayor Craig thanked the Parks and Recreation crew for all of their hard work

¢ Discussion around follow-up on some outstanding items including a compressor
rebuild at the arena, a heavy-duty roller, gravel and French drains in the outfields,
sealing of the fence and gate on the ballfield. All have been scheduled or are waiting
on quotes. CAO will look into a swing for the park at Magaguadavic place.

f. Committee Reports

Councillor Martin offered an update on hehalf of the Age-Friendly Committee for May 2026,
as prepared by Sharon Boyne-Travis (attached).

8. FINANCIAL STATEMENT

8.a. Motion: | MOVE to accept the financial reports for April 2026.
Moved by: Councillor Borthwick
Seconded by: Councillor Thompson
Motion carried unanimously.

8.b. Motion: | MOVE to accept the financial reports for May 2026.
Moved by: Councillor Borthwick
Seconded by: Councillor Rubin
Motion carried unanimously.

9. OLD BUSINESS
None. K)b

CLERK,
l&m ‘
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10. NEW BUSINESS

10.a. Lewis Connors Drive — Project Village Housing

Motion: BE IT RESOLVED THAT Council amend the purchase and sale agreement to

Project Village Housing Inc. with the proposed changes to extend the commencement

of construction at Lewis Connors Drive to December 31, 2026.

Moved by: Deputy Mayor A. Hatt

Seconded by: Councillor Hall

e Mat Rouleau from Project Village outlined the timeline for the project and

advised breaking ground date is on track for this fall. The ‘260 building’ project
is underway and construction has begun. Will schedule an onsite visit at a
later date with Council.

Motion carried unanimously.

10.b. Code of Conduct By-Law {Amendment and Form DRAFT)
10.b.i. First Reading, by Title only

Motion: BE IT RESOLVED THAT Council approve the draft amendment attached as By-
Law EC-02-A, and directs it to proceed through the required readings and adoption
process, with minor edits permitted for clarity, accepting the First reading, by Title
only.

Moved by: Deputy Mayor A. Hatt

Seconded by: Councillor Martin

Motion carried unanimously.

10.b.ii. Second Reading, in its entirety (if applicable)

Motion: BE IT RESOLVED THAT Council table the second reading until the July Regular
meeting.

Moved by: Deputy Mayor A. Hatt

Seconded by: Councillor Thompson

Motion carried unanimously.

10.c. Resolution for Committee of the Whole Meetings

Motion: WHEREAS the Council of the Eastern Charlotte recognizes the value of
meeting as a Committee of the Whole to allow for open discussion, detailed review, -
and informal debate on matters of municipal business; (J

CLERK
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BE IT RESOLVED THAT Council hold any planned or scheduled Committee of the Whole
meetings (weekly/bi-weekly/monthly} on Tuesdays at 6:30pm at Magaguadavic Place
in St. George to review and discuss matters referred by Council, the Mayor, or the
CAO; and that, upon completion of business, the Committee shall reconvene in formal
session to consider any recommendations.

Moved by: Councillor Thompson

Seconded by: Councillor D. Hatt

Motion carried unanimously.

10.d. Tax Reform Letter

Motion: BE IT RESOLVED THAT the Council of Eastern Charlotte authorize the Mayor
and CAO to prepare and send a letter to the Premier and the Minister of Local
Government, outlining the municipality’s position on tax reform.

Moved by: Councillor Borthwick

Seconded by: Councillor Martin

Motion carried unanimously.

10.e. Location of S. George War Memorial monument

e CAO advised monument had been removed for cleaning, repairs and addition
of names.

Motion: WHEREAS Council has reviewed potential locations for the monument and
considered public input, historical context, accessibility, and visibility;
BE IT RESOLVED THAT the Council of Eastern Charlotte hereby confirms the
installation location of the St. George War Memorial monument to be its home
location after the repairs have been made to the pad it sits on.
Moved by: Deputy Mayor A. Hatt
Seconded by: Councillor Hall
Motion carried unanimously.

11. CORRESPONDENCE
11.a. Letter- Wayne Avery ATV

Motion: | MOVE that the correspondence regarding Bylaw #EC-06 be referred to the
Public Safety Committee for review and a report back to council.

Moved by: Deputy Mayor A. Hatt

Seconded by: Councillor Hall

Motion carried unanimously.
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11.b. Letter- Thank you letter to ECFRS- Utopia Paper Mill
e Councillor Martin read the letter thanking the Fire Department for their help

11.c. Letter- Congratulations to Council from Premier Holt and Minister Kennedy
e Councillor Borthwick read the letter of congratulations

12. PUBLIC PRESENTATION/APPEARANCES

a. Karen Kernighan, St. George thanked council for putting the War Memorial back in its place in
front of the Post Office. Voiced her opinion on ATVs on streets in St. George.

b. Wayne Avery, St. George commented on public safety as a priority in regards to ATV’s.

14. STATEMENTS BY MEMBERS OF COUNCIL

Please note: Minutes are not intended to be a complete transcript, but a summary of remarks made.

a. Mayor Craig congratulated the students on graduation. Announced Canada’s 159™ Birthday
coming up July 1%, Wished Joanne Chevarie a Happy 90" birthday June 25, and Mary Vickers
a very happy 100" birthday on June 27%,

b. Deputy Mayor A. Hatt offered congratulations to all graduates. Reported that $7500 was
raised for Camp Good times at the charity motorcycle ride last weekend. Advised of option for
batting cages at St. George ball field and hopes to get meeting together. Expressed a request
for laptops for electronic option council. Agrees that if there are safety concerns regarding
ATV’s, wants to set up a time for the ATV club to meet with council.

¢. Councillor Stevens congratulated graduates. Biggest graduating class yet at CCCA.

d. Councillor Borthwick also congratulated graduates. Enquired about the sign at the gorge and
possibility of a bench at the municipal office.

e. Councillor D. Hatt thanked everyone for coming. Is looking forward to working with new
council and wished the graduates a safe summer.

f.  Councillor Martin congratulated all the graduates.

g. Councillor Thompson thanked everyone for coming.

h. Councillor Hall thanked everyone for coming and congratulated graduates. Requested any
sports organizations to reach out to him to discuss things.

i.  Councillor Rubin declined to comment.

j»  Mayor Craig read committee appointments and their scope

Jo

13. DATE AND LOCATION OF NEXT REGULAR MEETING OF COUNCIL N

7.

e — AYOR
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Wednesday, July 15, 2026, at 7:00 pm at Magaguadavic Place Community Centre.

E - ¥ T \
John Craig, JasQNju 0 / Clerk
.r'l

14. ADJOURNMENT

Motion: THAT the meeting be adjourned at 8:14pm.
Moved by: Deputy Mayor A. Hatt
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Finance & HR: completing annual reviews of staff, foreman remain. Scheduling interviews for FTE position
with Public Works in St. George. Improvements to upper floor at Post Office for relocation of Finance Team. All
summer student positions have been filled and awaiting arrival at the end of June. Developing policy on staff
complaints.

Water & Wastewater: finally completed restoration work as part of Blacks Harbour lagoon dredging work,
also had Lester Little complete some minor repairs to aeration lines. Sewage slew box exposed at rear of 86
Brunswick Street which will need to be repaired/removed. SLS issues at station at Riverside Park requiring
new pump. CBCL looking at magnesium increases at Well#6 in St. George. CBCL providing final report on
GUDI study of St. George wells and Exit 56 water/development report. Englobe presenting updates to Council
on June 9 Committee Meeting. Due to land ownership issues, test well drill is now planned for October-
November. Awaiting response from Blacks Harbour water source owners on possible new scope of work.
Need for upgrading transformer at Well#2.

Public Works: Paving has been scheduled for the second week of July for Cedar Court and Brunswick Street in
Blacks Harbour; culvert replacement will take place prior for Cedar Court. Road patches due to water breaks
were completed in St. George with some additional remediation to impacted residential properties. his paving
will be completed with CCBF/Gas Tax fundings. Due to some delays, pothole repair and patchwork still
pending for St. George. Reached out to DTl on possible plan to resurface the upper bridge in St. George, no
response. Sharing quotations on curb/sidewalk repairs with Council for Riverview (SG) and Main Street (BH).

Fire: Fire halls clean up and organization will be conducted over the summer months.

Parks & Recreation: New well pump installed at Canal Beach as the old one was no longer functioning.
Repairs made to the Splash Pad in time for official opening day. Still planning on repairs to infield at baseball
fields, finish work at Riverside Park, painting of gazebo on Main Street, topsoil at Canal Beach. Addition review
of walking trails. Updating of signage for parks & places as well as reinstalling signage for “no wake” zone
along Riverside Park. The old river access at Riverside Park is in need of repair or removal, awaiting quotations
onfilling in area, restoring shoreline. Ditching will be conducting along the roadway to Canal Beach as well as
reinstalling several traffic signs. Residents are encouraged to use the truck-trailer parking lot at Canal Beach
to avoid traffic congestion along the road and are reminded that parking on the shore/beach is not permitted
by Dept of Environment. The outdoor washrooms at J.O. Spinney Drive will be repainted and given some
much-needed attention.

Housing & Development: For Project Village Housing’s “Lewis Connors Drive” project awaiting final CMHC
funding approval (building permit open). Conversations with developers on apartments, possible land
acquisitions, and industrial park lots (SG). Retail lot at Exit 53 pricing for culvert extension is estimated at
$102,000, a WAWA permit is active for this work should it proceed.
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%@BR[;;@S) Prepared By: Alex Henderson, Planning Director

Planning Update

e SNBSC’s Planning Director participated in a Council orientation training event hosted by
Eastern Charlotte.

e Planning staff have completed an initial draft background study for Eastern Charlotte’s
new plan — key Eastern Charlotte stakeholder interviews with municipal staff now need to
take place.

e SNBSC’s Planning Director and Senior Building Official conducted a pre-permit site visit
with a developer to walk through and review their proposal to renovate a mixed-use

building in St. George.
Development Update for Eastern Charlotte in 2026

e Thirty-six (36) building/demolition or development permits approved YTD — nine (9) new in
the last month.

¢ Eight (8) total new homes/apartment units permitted year to date (YTD) — two (2) new.

e Total construction value permitted in Eastern Charlotte YTD: $ 5,549,729.66.

e Five (5) variance/terms & conditions approval YTD — no new in last month.

¢ Two (2) zoning confirmation letter issued YTD — no new in last month..

e Three (3) property documents exempted for registry in the Provincial Land Registry Office —
two (2) new in last month.

¢ Nine (9) tentative subdivision plan approved — one (1) new; eleven (11) new building lots
added YTD - two (2) building lot re-approvals in the last month.

Enforcement Totals

e Twenty-one (21) new enforcement cases opened in Eastern Charlotte YTD - six (6) new in
the last month. This is enforcement of the Community Planning Act (CPA), Building Code
Administration Act (BCAA), or the Dangerous or Unsightly Premises By-law. One hundred

and five (105) cases resolved since Eastern Charlotte incorporated in 2023.

Respectfully submitted by, Alex Henderson, Planning Director, M.C.P., MCIP, RPP (NB)




Incidents per Month for Incidents per Month for

Eastern Charlotte Fire Rescue (2025-05- [2025 |2025 Eastern Charlotte Fire Rescue (2026-05-
01-2025-06-01) 01-2026-06-01)
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Administrative, On Call): No / Non Administrative, On Call): No / Non
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TRANSPORTATION

Sweeping was the focus for the early part of May, with the side streets, intersections and Riverside Park
the priorities.

New “NO PARKING” signs were put along Mascarene Rd. by MOWI to try and curb the habit of certain
large trucks parking there and being a danger to traffic.

The plow and truck mount for truck 3 was taken to the laydown area for the summer after inspecting
and painting of both pieces.

Both mowers have been serviced and made ready for the season. Some minor repairs need to be done
to the John Deere before it can be put to work.

Some routine maintenance had to be done to the Trackless, requiring it to be taken out of service for a
couple of days.

New picnic tables were stained and set out to various locations.
The hedge at Gypsy Rest was removed in an effort to clean up the looks of the property.

The flowers for Main St. arrived and were hung up. The large flower pots were also set in place, filled
with soil and prepped for planting.

WATER
Water use for May was 13.3915 million gallons pumped, with a daily average of 431,985 gallons.

The spring rains have boosted water levels in the two wells desperately needing it. We are hopeful that
another dry summer doesn’t follow and we can keep those wells on a regular rotation.

Hydrant flushing was conducted over the first two weeks of May. Everything went well and no problems
were had.

A property owner on Brookside Ln. needed locations for water shutoffs for some lots. All but one was
located.

Normal water testing was done in May. All results are in the accompanying report.




SEWER

We have an issue with the pump in lift station 10 at Riverside Park. After replacing some of the internal
piping and the check valve in the station, plus high-pressure jetting of the line going to the main, it was
determined that the pump is no longer operating properly and a new unit is on order. Until the new
pump arrives, the station is being pumped out on a regular basis to avoid any overflow conditions.

The storm water drainage in the Cul De Sac on Prince William St had to be repaired after it had been
observed the water was not draining away as it was supposed to. Once sections of the drainage piping
were exposed, multiple issues were found all stemming from shortcuts taken when it was originally
installed. New parts were installed, making a sealed drainage system and eliminating the previous

issues.

A couple of issues had to be repaired in lagoon 1 pond relating to the aeration system. A few of the lines
that drop into the pond had come loose, so a contractor that specializes in that work was called to repair
the lines. Everything was completed in a day.

The annual spring turnover testing was completed this month, and the results are in the accompanying
report.

WATER SAMPLE LAB RESULTS
May 6, 2026

Report #: G351060-26, Analysis of water samples
Three water samples were received on May 5, 2026 for microbiological testing. The identity of the
samples and the results are tabulated below.

RESULTS
Total Coliforms E. coli
Lab ID Sample Identification SID
(cfu/100mL) | (cfu/100mL)
G351060-1 Well #3 — Pre CI 16513 0 0
G351060-2 Well #3 — Post Cl 16513 0 0
G351060-3 Birch Grove 16320 0 0

(continued)




May 13, 2026
Report #: G351120-26, Analysis of water samples

Three water samples were received on May 12, 2026 for microbiological testing. The identity of the
samples and the results are tabulated below.

RESULTS
Total Coliforms E. coli
Lab ID Sample Identification SID
(cfu/100mL) | (cfu/100mL)
G351120-1 Well #4 — Pre Cl 16557 0 0
G351120-2 Well #4 — Post Cl 16557 0 0
G351120-3 Municipal Building 16397 0 0

May 20, 2026

Report #: G351183-26, Analysis of water samples
Five water samples were received on May 19, 2026 for microbiological testing. The identity of the
samples and the results are tabulated below.

RESULTS
Total Coliforms E. coli
Lab ID Sample Identification SID
(cfu/100mL) | (cfu/100mL)
G351183-1 Well #5 — Pre Cl 21067 0 0
G351183-2 Well #5 — Post Cl 21067 0 0
G351183-3 Well #6 — Pre Cl 26448 0 0
G351183-4 Well #6 — Post Cl 26448 0 0
G351183-5 Rainbow Net 18893 0 0

(continued)




May 27, 2026
Report #: G351249-26, Analysis of water samples

Four water samples were received on May 26, 2026 for microbiological testing. The identity of the
samples and the results are tabulated below.

RESULTS
Total Coliforms E. coli
Lab ID Sample Identification SID
(cfu/100mL) | (cfu/100mL)
G351249-1 Well #2B — Pre Cl 26437 0 0
G351249-2 Well #2B — Post Cl 26437 0 0
G351249-3 108 Mount Pleasant 18779 0 0
G351249-4 4 Henry Lane 23621 0 0

LAGOON SAMPLE LAB RESULTS

May 27, 2026
Report #: G351062-26, Wastewater analysis.

Four samples of wastewater were received on May 5, 2026 for analysis. The identity of the samples and
the results are given below:

RESULTS

(All results are in mg/L unless otherwise noted; test methods available upon request)

Lagoon #1 Lagoon #1 Lagoon #2 Lagoon #2
Sample ID: Influent Effluent Influent Effluent
Lab ID:| G351062-1 G351062-2 G351062-3 G351062-4
Parameters
CBODs 24 2 77 20
BODs 51 9 85 24
TSS 65 9 37 45
FOG 14 7 20 11
NOs/NO; 3.8 5.8 4.5 6.9




TP 35 24 2.8 51

TKN 324 12.8 44.6 39.2
NH3 18.8 104 19.1 28.3
Unionized Ammonia, at Sampling

Temp 0.018 0.005 <0.002 0.015
Unionized Ammonia at 15°C 0.024 0.008 0.002 0.020
Temperature, °C* 114 9.1 9.1 10.9
pH* 6.59 6.39 5.53 6.34

Guideline for un-ionized ammonia at 15°C; 1.25mg/L

*Data provided by client




Public Works Report, Blacks Harbour
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Public Works will continue to do regular checks on our Water and Wastewater treatment system. This is
done on a daily, weekly and monthly schedule. All documents are recorded and filed. These documents are
later used for reports summited to the Department of Environment and Department of Health. Turbidity
checks and chlorine residual are kept in accordance with the approval to operate on a daily schedule.
General maintenance and checks to all equipment is ongoing. We will continue to monitor turbidity and do
checks on a daily schedule. All results are recorded, and the Municipality of Eastern Charlotte and Saint
John Laboratory will continue to monitor the water quality. We will go beyond our normal test sites if
required.

2026 Results for Turbidity (NTU) Chlorine Residual (mg/L) along with all the testing results from St John Lab
will be provided for May in this report.

Lagoon Maintenance New cables to be installed add concrete block weights Pond #1&2 repairs to rubber air
line leak & Quote on new Rubber lines needed due to dry rotted & brittle lines starting to fail.

Locates for N.B Power for new pole to be installed.

Lift Stations, we had 3 events going into overflow that were caused by heavy rain. All events were recorded
and reported.

Repairs to overhead doors and inspection completed.

Public Works will continue to do locates with C.B.C.L for the Curb Stops and will be applied to our
Electronic Mapping and updated into 2026.Curb stop Maintenance continued and new valve boxes and
Stainless-Steel Rods Ordered.

Public Works has been busy Mowing the season has started 2026.

Public Works Equipment

e (Backhoe) Hydraulic Motor on the sweeper has been replaced with a New Motor from Applied
Pressure.

e Garbage Truck Exhaust flex pipe failed and new parts applied

o Kubota Mowers Service oil & filter sharpen blades ordered tires & starter.

e  Phillips Street Sweeping and Vacuum has been completed Public Work will continue side streets
and repairs to lawns from winter plowing.
e Paint cross walks and stop marks will be scheduled when streets are all swept.

Thanks, Rick Leavitt.




WATER SAMPLE LAB RESULTS

May 22, 2026

Report #: G351059-26 Analysis of water samples

Four water samples were received on May 5, 2026 for inorganic parameter testing. The results are tabulated

below.

INORGANIC PARAMETERE ANALYSIS

(Allresults are in pg/L unless otherwise indicated- test methods available upon request)

Wallace
Cove CDWQG
Parameter Well Well#3 | Well#4 |Zone-Hospital MAC*
SID#:| 10606 | 10560 10548 10662

Alkalinity, mg/L CaCO, 185 150 146 150 -
Aluminum <5 <5 <5 <5 2900
Antimony <2 <2 <2 <2 6
Arsenic 2 4 6 3 10
Barium 136 84 96 77 2000
Boron 22 26 31 25 5000
Cadmium <0.02 <0.02 <0.02 <0.02 7
Calcium, mg/L 66.2 57.8 63.9 59.0 -
Chloride, mg/L 25.7 33.4 40.0 34.7 250°
Chromium 1 1 1 1 50
Copper 1 <1 <1 <1 1000%/2000
Iron <2 101 90 20 3007
Lead <1 <1 <1 <1 5
Mercury <0.02 <0.02 <0.02 <0.02
Potassium, mg/L 2.1 2.5 3.0 2.6 -
Selenium <2 <2 <2 <2 50
Sodium, mg/L 15.5 21.6 29.0 20.8 200°
Strontium 266 224 265 229 7000
Magnesium, mg/L 6.6 10.2 12.9 10.5 -
Manganese <2 196 185 11 20%/120
Thallium <1 <1 <1 <1 -
Uranium 2.8 1.1 1.6 1.2 20
Zinc 3 <2 <2 <2 50007
pH 8.17 8.27 8.36 8.06 7.0-10.5
Ca/Mg Hardness, as CaCO, | 196 186 213 191 -
Sulphate, mg/L 8 46 59 47 500°
Fluoride, mg/L 0.1 0.4 0.3 0.3 1.5
Nitrate as N, mg/L 0.2 <0.2 <0.2 <0.2 45

PUBLIC WORKS, Blacks Harbour




Nitrite as N, mg/L <0.2 <0.2 <0.2 <0.2
Turbidity, NTU 0.35 1.96 3.46 0.89
Conductivity, uS/cm 471 472 547 472
TDS, mg/L 226 225 262 225 500°
True Colour, TCU <1 5 1 4 152

*Canadian Drinking Water Quality Guideline
IMC- interim maximum acceptable concentration

MAC=maximum acceptable concentration

AO-Aesthetic Objective

May 7, 2026

Report #: G351057-26 Analysis of water samples

Two water samples were received on May 5, 2026 for microbiological testing. The identity of the sample and

the results tabulated below.

RESULTS
. Total Coliforms E. coli HPC
LabID Sample Identification SID
(cfu/100mL) | (cfu/100mL) | (cfu/100mL)
G351057-1 Well #4 - Munroe Road 10548 0 0 NR
(G351057-2 Zone - Wellington 17436 0 0 18
NR- Not Requested
May 6, 2026

Report#: G351057-26 Analysis of water samples

Two water samples were received on May 5, 2026 for microbiological testing. The identity of the sample and

the results are tabulated below.

RESULTS
. Total Coliforms E. coli HPC
LabID Sample Identification SID
(cfu/100mL) | (cfu/200mL) | (cfu/100mL)
G351057-1 Well #4 — Munroe Road 10548 0 0 NR
G351057-2 Zone - Wallace Cove 17436 0 0 To Follow

NR- Not Requested

(continued)
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May 13, 2026
Report#: G351119-26Analysis of water samples

Three water samples were received on May 12, 2026 for microbiological testing. The identity of the sample
and the results are tabulated below.

RESULTS
. Total Coliforms E. coli HPC
LabID Sample Identification SID
(cfu/100mL) | (cfu/100mL) | (cfu/100mL)
G351119-1 Well, Wallace Cove 10606 0 0 NR
(G351119-2 Zone -Wallace Cove 17425 0 0 To Follow
G351119-3 Zone- Hospital Street 10662 0 0 To Follow

May 21, 2026
Report#: G351185-26, Analysis of water samples

One water sample was received on May 19, 2026 for microbiological testing. The identity of the sample and
the results are tabulated below.

RESULTS
. Total Coliforms E. Coli HPC
LabID Sample Identification SID
(cfu/100mL) | (cfu/100mL) | (cfu/100mL)
(G351185-1 Zone-Main 19829 0 0 25

May 28, 2026
Report#: G351248-26, Analysis of water samples

Two water samples were received on May 26, 2026 for microbiological testing. The identity of the sample
and the results are tabulated below.

RESULTS
. Total Coliforms E. Coli HPC
LabID Sample Identification SID
(cfu/200mL) | (cfu/100mL) | (cfu/100mL)
(G351248-1 Well #3- Munroe Rd 10560 0 0 NR
(G351248-2 Zone-Deadmans 21590 0 0 24

NR- Not Requested

(continued)

PUBLIC WORKS, Blacks Harbour




WASTERWATER SAMPLE LAB RESULTS

June 1, 2026

Report#: G351126-26, Wastewater analysis.

Three samples of wastewater were received on May 12, 2026 for analysis. The identity of the samples and
the results are given below:

RESULTS
(All results are in mg/L unless otherwise noted; test methods available upon request)
Sample ID: Influent Pond 1 Effluent Pond 2 Effluent
Lab ID: G351126-1 G351126-2 G351126-3
Parameters
TSS 56 51 60
BODs 284 NR NR
NR NR 11 9
FOG 63 70 60
Salinity, ppt 1.9 1.9 2.3
Conductivity, uS/cm 3580 3590 4280

NR-Not Requested

June 1, 2026

Report#: G351127-26 Wastewater analysis.

One sample of wastewater was received on May 12, 2026 for analysis. The identity of the samples and the

results are given below:

RESULTS

(All results are in mg/L unless otherwise noted; test methods available upon request)

Sample ID: SA-MH-085
Lab ID: G351127-1

Parameters
TSS 60
CBODs 9
FOG 67
Salinity, ppt 2.3
Conductivity, pS/cm 4290

PUBLIC WORKS, Blacks Harbour




2026 =t TURBIDITY (ntu) , l
= r?%"_"""f*eﬁweﬁm* _l:vzw:unmlj el I 191 Main ‘Junospiul‘} s I 2Wallace l Well #3 l Well#4 [ s:::;L Extra Sample Sites
L e i Turbidity
STAT/DAY
0.70 0.37 1.35 1.50 0.44 141
0.82 1.06 1.34 1.57 1.23
0.44 1.40 1.54 0.14 1.28
0.73 0.40 0.78 1.32 1.00
0.47 1.32 1.05
0.48 0.85 1.59 0.57 1.20
0.58 0.35 0.83 1.44 1.34
0.57 0.12 1.13 0.19 1.40
0.63 0.64 0.56 1.36 1:15
0.90 1.44 0.96
0.77 0.76 1.35 1.01
0.73 0.16 0.24 1.38 1.11
0.70 1.09 1.06 1.49 155 |0.94 Well Wallace Cove
0.67 0.72 1.30 143 1.43
0.92 1.38 1.01
0.89 1.29 1.01 0.51 1.15
0.66 0.20 0.48 1.60 1.17
0.52 1.24 1.50 1.46
0.81 0.79 1.48 1.56 1.01
0.60 1.55 0.84
0.87 0.87 1.20 0.53 0.88
0.89 0.28 0.29 1.04 0.98
0.80 0.41 1.27 1.46 0.0 1.01
1.02 0.74 0.77 1.56 1.02
0.76 1.16 0.91
0.93 1.38 1.36 0.59 1.19
0.85 0.78 0.62 1.5% 1.30
1.20 1.06 1.64 0.06 1.68
0.93 0.55 1.95 0.18 1.18
0.98 0.81 0.0
0.97 1.14 0.94 0.50 1.12
STAT/DAY Stat/Day Stat/Day
0.96 0.30 0.66 1.57 1.17 Well Wallace Cove 0.16
0.88 0.77 2.07 1.37 1.14
0.71 1.13 0.94
0.74 1.39 1.47 0.80 1.17
0.92 0.35 0.43 1.05 0.98
0.76 0.46 1.37 1.2
0.96 0.59 1.54 1.45 3.1
0.94 1.25 1.11
0.83 1.22 1.24 0.42 1.17
0.8 0.33 0.42 1.08 1.37 Sent results to Chris Biggs.
0.88 0.24 0.35 1.38 0.12 0.9
0.77 0.43 2.16 1.18 1.01
0.77 117 1.12
0.75 1.19 1.33 0.45 1.29
0.73 0.77 0.96 1.35 1.51
0.74 0.23 1.32 0.12 1.24
0.5 0.61 1.6 1.33 1.06
0.89 137 118 -
0.82 0.6 1.35 1.21
0.92 0.22 0.54 1.19 1.22
1.45 0.35 0.37 1.73 1.11 1.69 0.23
0.98 0.45 1.87 1:33 1.64
1.32 0.23 0.53 217 0.49 3.39 2.35 0.62 0.98 Sent results to Chris Biggs.
2.4 0.64 0.99 3.3 0.77 1.98 2.54 0.78 141 1st sample while flushing
3.2 0.55 0.41 2.15 1.11 1.64 3.31 0.97 1.43 2nd sample while flushing
1.08 0.12 0.3 0.77 0.78 0.69 1.34 0.57 0.87
0.77 0.22 0.27 0.95 0.61 0.72 1.04 0.42 1.22
0.74 0.9 1Y 0.91 1.12
1.39 1.04 1.36
0.57 0.87 0.71 0.43 1.12
1.08 0.78 0.98 1.42 1.49
1.04 1.01 1.38 1.44 0.16 1.08
0.77 0.78 1.2 1.44 1.09
0.52 1.36 131




Date | 73 Wallace % 700 1172 wallace K e;t;’ms_ 191 Main | 34 Hospital ::::: 2Wallace | Well#3 | well#a | P Extra Sample Sites

Apr3 |STAT/DAY

Apr6 | STAT/DAY A.P.S here to Calibrate &

Apr 7 0.88 0.43 1.4 0.18 0.85 install new unit @ filter bid
Apr 8 0.56 0.61 1.51 113 0.91

Apr 9 0.64 0.45

Apr 10 0.88 1.46 1.14 0.43 0.95

Apr 13 0.74 0.91 0.76 1.21 0.84

Apr 14 0.94 0.56 153 1.24 1.15 wallace cove well 0.23
Apr 15 0.63 0.83 0.73 1.29 13

Apr 16 0.61 0.37 0.73 0.95 0.48 2.27 134 0.45 1.04 before flushing events
Apr 17

Apr 20 0.78 0.36 0.36 0.89 0.55 0.91 1.28 0.47 0.94 after flushing events
Apr 21 0.36 0.45 1.25 0.91

Apr 22 0.6 0.45 0.7 1.22 0.93

Apr 23 0.51 1.41 0.92

Apr 24 0.9 0.26 0.33 2.24 0.4 0.52 1.66 0.29 0.97

Apr 27 0.93 0.64 0.62 1.81 0.98

Apr 28 0.9 0.43 0.74 1.32 0.29 311

Apr 29 0.61 0.53 0.87 1.19 1.08

Apr 30 1.07 1.34 1.37

May 1 0.95 0.8 1.28 0.45 1.31

May 4 0.98 0.69 1.19 1.22

May 5 0.85 1.1 0.27 0.59 1.08 0.11 0.09 1.07 Wallace Cove Well 0.15
May 6 0.82 0.57 1.51 1.57 1.14

May 7 0.82 1.2 0.82

May 8 0.69 1.23 2.18 0.24 1.07
May 11 0.88 0.47 0.22 1.28 0.93
May 12 0.71 0.29 1.03 1.47 0.96 Wallace Cove Well 0.16
May 13 0.8 0.45 0.53 1.33 0.85
May 14 0.59 2.21 0.89
May 15 0.87 0.75 0.8 1.37 1.22
May 18 | STAT/DAY ]
May 19 0.94 0.23 0.32 0.48 0.96 1.46 0.98
May 20 0.86 0.26 0.38 1.35 0.97
May 21 0.77 1.43 1.12
May 22 0.69 0.69 1.1 0.32 0.94
May 25 0.83 0.21 0.31 1.53 0.73
May 26 0.53 1.11 1.25 0.12 0.74
May 27 0.32 0.43 1.58 0.32 0.77
May 28 0.54 1.37 0.81
May 29 0.52 1.8 13 1.58 1

Juni 0.8 0.3 0.66 1.63 122

Jun 2 0.73 0.3 1.52 0.26 1.11

Jun3 1.02 0.38 1.16 1.37 1.08

Jun4

Jun5

Jun 8

Jun9 )

Jun 10

Jun 11

Jun 12

Jun 15

Jun 16

Jun 17

Jun 18

Jun 19

Jun 22

Jun 23

Jun 24

Jun 25

Jun 26

Jun 29




CHLORINE CHECKS MAY 2026 BLACKS HARBOUR WATER SYSTEM
38 Wallace

DATE DAY ADDRESS READING ADDRESS READING ADDRESS READING ADDRESS READI|WELL #3 WELL #4 Cove Well |FILTERBLD
May 1 FRI 73 Wallace Cove 1.01 110 Deadmans 1.31 2 Wallace Cove 1.15 TOWER 1.31 1.37
May 2
May 3
May 4 MON 73 Wallace Cove 0.89 172 Wallace Cove 1.10 |TOWER 1.28 1.28
May 5 TUE 73 Wallace Cove 1.01 700 Wellington 0.28 172 Waltace Cove 1.03 34 Hospital St 0.98| Sample Sample Sample 1.47
May 6 WED 73 Wallace Cove 1.21 191 Main Street 1.18 34 Hospital St 1.64 |[TOWER 1.00 1.4
May 7 THU 73 Wallace Cove 1.18 Control Tower 1.34 1.32
May 8 FRI 73 Wallace Cove 1.13 110 Deadmans 1.38 2 Wallace Cove 1.23 TOWER 1.39 1.23
May S
May 10
May 11 MON 73 Wallace Cove 0.92 700 Wellington 0.86 172 Wallace Cove 1.12 TOWER 1.06 1.13
May 12 TUE 73 Wallace Cove 1.18 CALIBRATE JH 172 Wallace Cove 0.73 34 Hospital St 1.07 Sample 1.39
May 13 WEDS 73 Wallace Cove 1.12 700 Wellington 1.16 191 Main Street 1.13 TOWER 1.32 1.38
May 14 THURS 73 Wallace Cove 1.26 TOWER 1.32 0.96
May 15 FRI 73 Wallace Cove 0.71 34 Hosiptal 0.91 110 Deadmans 1.12 TOWER 1.07 1.19
May 16
May 17
May 18 MON 73 Wallace Cove 700 Wellington 34 Hospital St TOWER STAT/DAY
May 19 TUES 73 Wallace Cove 1.02 172 Wallace Cove 0.90 34 Hospital St 1.20 191 Main St 1.03 1.22
May 20 WEDS 73 Wallace Cove 1.02 700 Wellington 1.16 172 Waltace Cove 1.00 TOWER 1.26 1.38
May 21 THUR 73 Wallace Cove 1.00 TOWER 0.83 0.96
May 22 FRI 73 Wallace Cove 1.03 110 Deadmans 1.06 2 Wallace Cove 1.07 TOWER 144, 1.15
May 23
May 24
May 25 MON 73 Wallace Cove 0.96 700 Wellington 0.94 172 Wallace Cove 0.96 TOWER 0.87 1.36
May 26 TUE 73 Watlace Cove 0.97 CALIBRATE JH 110 Deadmans 1.04 TOWER 1.03| Sample N/A 1.22
May 27 WED 73 Wallace Cove 0.50 191 Main Street 1.14 2 Wallace Cove 1.10 TOWER 1.59 1.38
May 28 THUR 73 Wallace Cove 1.09 TOWER 1.23 1.19
May 29 FRI 73 Wallace Cove 1.12 110 Deadmans 1.27 34 Hospital St 1.23 TOWER 1.27 1.34
May 30
May 31
OTHER / UNSCHEDULED I
DATE ADDRESS READING NOTES ] DATE ADDRESS READING NOTES
May5th Tower 1.19
May5th Re sample 700 wellington 1.37
May 12 CONTROL TOWER 1.13
May 19 Tower 1.09 May 18 STAT/DAY

700 Wellington 0.96




&N %, Parks & Recreation
5 3
:%,. R’,@; Report Period: May 2026
["BRUus"“ Prepared By: Drew Dougan. Parks & Rec Foreman

Eastern Charlotte Rec. Complex- regular seasonal building maintenance
underway such as Ice surface board maintenance underway, jackhammered
out a trouble spot on the ice surface floor and exposed a brine line that was
leaking. Repaired leak and patched the floor. Painting (bleachers, walls in
corridor, lobby and dressing rooms). Fixing up windows on the Arena side.
Saunders Equipment came to do their yearend service on the Zamboni (oil
change, check hydraulics, new plugs and wires, Emissions test, new board
brush and side runner installed.) Chem-Aqua here for their season end
service and system check of our Cooling tower treatment system. concept
designs and quotes for new playground equipment for play area @ ECRC
presented to Admin, now waiting on grant percurrent. Line painting for
outdoor basketball/ball hockey courts completed, new basketball nets to be
installed soon. New windows Installed for YMCA gym side. New Parks & Rec
truck should be here in May. We hosted a CCMHA Ball hockey Tournament
may 23". Cooke’s held their annual Kidz Carnival At our Facility. We
removed a few arena board advertisements, so if you are a local business
and are interested in having your ad on the boards, please reach out to
the municipal office for this exciting advertisement opportunity.

Canal Beach- New Life Ring mounted on the premises. Started putting out
garbage cans and picnic tables. New Doggy waste station installed on the
property. Pre-season Maintenance done on Canteen/Bathroom Facility, new
well pump installed, boat dock put in, swings put up for the season. Mobi-
Mat set up. Working with a member of the Southwest service commission on
upgrading the Beach Volleyball court, Post moved/painted. Some ground
work being done to prep for new sand delivery. Beach Officially open for the
season on June 6™

Ballfields-Dugout repairs and fresh paint in Blacks Harbour to be completed
soon. Received a quote for few loads of “infield mix” to be shared between
Both municipal Fields. Preseason work in progress. Minor ball season started
in late May. Parks&Rec Staff Scrapes, rolls and mark lines on the field as
needed.

Tennis/Pickleball Courts- weekly checks of courts include-
mowing/snipping the grounds, sweep/blow dirt and debris off the courts.




Regular garbage checks. a new “practice board" was installed inside the
courts, fence gates to be looked at and adjusted. New signage being
designed. (court rules & road sign)

Splash Pad- Pre Start-up maintenance underway, With June 6" as target
Riverside Park-Building/grounds checked regularly. New Life ring installed
on the premises. weekly night Markets Happening every Friday night. Painted
over the graffiti under the highway overpass. Doggy waste station Installed on
the trail.

Playgrounds/Skatepark- checks of municipal playgrounds done often.
Plans to give the playgrounds and Skatepark in St. George a fresh coat of
paint,
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The committee met on June 1% for last meeting before summer break.

Logan Martin has joined the committee as council representative.

The 3™ newsletter - Summer Edition 2026 - has been distributed with Community Kitchen meals
delivered on June 8th. Additional copies are being distributed to Fundy Nursing Home, local
senior complexes and to the Senior Groups (BH and SG).

Grant update

1. last $5000 of Resiliency - Emergency Preparedness grant has been requested and 400
more Envelopes for Life are being ordered. An onsite workshop for Granite Court is
scheduled for June 24th.

2. New Horizons for Seniors Project - $4350 approved for Senior Cafes - Safe & Connected
(Scams, Frauds, Abuse) - will be scheduled for September - November 2026. Waiting on
approval of public announcement.

3. Horizon Community Grant $2500 Staying Independent - Fall Prevention Waiting for a
response.

4. Recycling Hero Community Clean-up Approved Scheduled for September

5. New Horizons for Seniors Project - $25,000 In process Accessibility aids for Riverside
Washroom project

Age Friendly will be hosting the Antique Car Show on July 12th and a Tech Support Cafe (free,
for everyone) the week of July 20th.



GENERAL BUDGET

PERIOD TO DATE April COMMITTED TOTAL
INCOME GEN $ 1,741,858.35 $ 16,715.29 $ - $ 1,758,573.64
GENERAL GOVERNMENT
Council Functions, general and financial management, legal matters, civic relations
PERIOD TO DATE April COMMITTED TOTAL
$ 174,947.40 $ 48,311.27 $ - $ 223,258.67

PROTECTIVE SERVICES
policing, Fire Protection, emergency measures, animal control, building inspection and ther protective measures

PERIOD TO DATE April COMMITTED TOTAL
POLICING S  196,946.00 S - S 196,946.00
FIRE §  232,039.86 S 75,621.86 S 26,828.74 S 334,490.46
EMO S 7,358.58 S 3,500.00 $ - S 10,858.58
OTHER $ 5,156.82 S 3.42 S 5,160.24
$ 441,501.26 $ 79,125.28 $ 26,828.74 $ 547,455.28

TRANSPORTATION SERVICES
Common services, roads and streets maintenance, street lighting, traffic services, parking and other transportation related functions

PERIOD TO DATE April COMMITTED TOTAL

$ 372,692.72 S 89,820.29 $ 5,177.79 $ 467,690.80

ENVIRONMENTAL HEALTH SERVICES
solid waste collection and disposal




PERIOD TO DATE April COMMITTED TOTAL

$ 181,233.28 $ 64,385.11 $ - $ 245,618.39

PUBLIC HEALTH AND WELFARE SERVICES
provision of a medical clinic and physician recruitment

PERIOD TO DATE April COMMITTED TOTAL

S 2,300.92 $ - S - S 2,300.92

PLANNING AND DEVELOPMENT SERVICES
Planning and zoning, community development, tourism and other municipal development and promotion services

PERIOD TO DATE April COMMITTED TOTAL

-$ 24,324.01 $ 36,329.97 $ 2,880.87 $ 14,886.83

RECREATION AND CULTURE
maintenance or rec and culture facilities, ballfields, playgrounds

PERIOD TO DATE April COMMITTED TOTAL

$ 212,948.69 $ 81,268.72 $ 25,551.40 $ 319,768.81

FISCAL SERVICES - GENERAL
Long and Short Term borrowing and Interes FEB

PERIOD TO DATE April COMMITTED TOTAL

S 89,512.72 $ - S - S 89,512.72



TOTAL INCOME $ 1,741,858.35 $ 16,715.29 $ - $ 1,758,573.64
TOTAL GEN GOV $ 1,450,812.98 S 399,240.64 S 60,438.80 $ 1,910,492.42

$ 291,045.37 -$ 382,525.35 -$ 60,438.80 -$ 151,918.78

UTILITY BUDGET

PERIOD TO DATE April COMMITTED TOTAL

INCOME UTILITY $ 535,052.66 $ 28,053.80 0 $ 563,106.46

WATER
Provision of water including the maintenance and operation of the underground networks and resevoirs

PERIOD TO DATE April COMMITTED TOTAL

$ 105,265.16 $ 32,074.52 $ 5,928.87 $ 143,268.55

SEWER
Provision of sewer services including the maintenance and operation of the underground networks and lagoons

PERIOD TO DATE April COMMITTED TOTAL

$ 102,023.85 $ 40,102.58 $ 17,739.05 $ 159,865.48

FISCAL SERVICES - UTILITY
Long and Short Term borrowing and Interest, capital costs, lease payments, bank and service charges




PERIOD TO DATE April COMMITTED TOTAL

$ 103,186.80 $ 3,073.44 $ - $ 106,260.24
TOTAL INCOME $ 535,052.66 $ 28,053.80 $ - $ 563,106.46
TOTAL UTILITY $ 310,475.81 $ 75,250.54 $ 23,667.92 $ 409,394.27

$ 224,576.85 -$ 47,196.74 -$ 23,667.92 $ 153,712.19



GENERAL BUDGET

PERIOD TO DATE May COMMITTED TOTAL

INCOME GEN $ 2,538,334.15 $ 550,853.72 $ - $ 3,089,187.87

GENERAL GOVERNMENT
Council Functions, general and financial management, legal matters, civic relations

PERIOD TO DATE May COMMITTED TOTAL

$ 376,734.21 $ 16,332.00 $ - $ 393,066.21

PROTECTIVE SERVICES
policing, Fire Protection, emergency measures, animal control, building inspection and ther protective measures

PERIOD TO DATE May COMMITTED TOTAL
POLICING $ 196,946.00 S - S 196,946.00
FIRE § 34539438 $ 39,943.82 S 40,166.97 S 425,505.17
EMO S 10,858.58 S 577.71 S - S 11,436.29
OTHER $ 5,160.24 S 5,153.40 S 10,313.64
$ 558,359.20 $ 45,674.93 $ 40,166.97 S 644,201.10

TRANSPORTATION SERVICES
Common services, roads and streets maintenance, street lighting, traffic services, parking and other transportation related functions

PERIOD TO DATE May COMMITTED TOTAL

$ 491,136.47 $ 330,961.44 $ 5,699.22 $ 827,797.13

ENVIRONMENTAL HEALTH SERVICES
solid waste collection and disposal




PERIOD TO DATE May COMMITTED TOTAL

$ 245,61839 $ 59,360.28 $ - $ 304,978.67

PUBLIC HEALTH AND WELFARE SERVICES
provision of a medical clinic and physician recruitment

PERIOD TO DATE May COMMITTED TOTAL

S 3,900.92 $ - S - S 3,900.92

PLANNING AND DEVELOPMENT SERVICES
Planning and zoning, community development, tourism and other municipal development and promotion services

PERIOD TO DATE May COMMITTED TOTAL

$ 125,129.96 $ 34,972.84 $ 3,349.90 $ 163,452.70

RECREATION AND CULTURE
maintenance or rec and culture facilities, ballfields, playgrounds

PERIOD TO DATE May COMMITTED TOTAL

$ 317,53141 $ 27,647.25 $ 28,090.76 $ 373,269.42

FISCAL SERVICES - GENERAL
Long and Short Term borrowing and Interes FEB

PERIOD TO DATE May COMMITTED TOTAL

S 90,585.69 $ 25,280.25 $ - $ 115,865.94



TOTAL INCOME $ 2,538,334.15 $ 550,853.72 $ - $ 3,089,187.87
TOTAL GEN GOV $ 2,208,996.25 $ 540,228.99 $ 77,306.85 $ 2,826,532.09

$ 329,337.90 $ 10,624.73 -$ 77,306.85 $ 262,655.78

UTILITY BUDGET

PERIOD TO DATE May COMMITTED TOTAL

INCOME UTILITY $ 563,181.46 $ 28,696.32 $ 591,877.78

WATER
Provision of water including the maintenance and operation of the underground networks and resevoirs

PERIOD TO DATE May COMMITTED TOTAL

$ 141,39461 $ 9,934.10 $ 6,475.78 $ 157,804.49

SEWER
Provision of sewer services including the maintenance and operation of the underground networks and lagoons

PERIOD TO DATE May COMMITTED TOTAL

$ 151,979.31 $ 10,884.82 $ 30,321.85 S 193,185.98

FISCAL SERVICES - UTILITY
Long and Short Term borrowing and Interest, capital costs, lease payments, bank and service charges




PERIOD TO DATE May COMMITTED TOTAL
$ 106,327.84 $ 15,020.82 $ - $ 121,348.66
TOTAL INCOME $ 563,181.46 $ 28,696.32 $ - $ 591,877.78
TOTAL UTILITY $ 399,701.76 $ 35,839.74 $ 36,797.63 $ 472,339.13
$ 163,479.70 -$ 7,143.42 -$ 36,797.63 S 119,538.65
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