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COMMITTEE OF THE WHOLE
MINUTES

Tuesday, January 6, 2026
Magaguadavic Place, St. George

MEMBERS PRESENT: Mayor John Craig
Deputy Mayor David R. Hatt
Councillor Darrell Tidd
Councillor Terry Lee
Councillor Wayne MacQuarrie
Councillor Michael Thompson
Councillor Alexa Detorakis
Councillor Lisa McKay
Councillor Adam Hatt

STAFF PRESENT: Jason N. Gaudet, CAO/Clerk
Chief Justin Johnston

GUESTS: 6 Officers of Eastern Charlotte Fire Rescue, 4 gallery attendees

1. CALLTO ORDER

The session of the Committee of the Whole Meeting of the Council for Eastern Charlotte held on
Tuesday, January 6, 2026, at the Magaguadavic Place, St. George, was called to order by Mayor Craig at

6:30 pm.

2. ADOPTION OF AGENDA

Motion: To accept the Agenda for the meeting.
Moved by: Councillor MacQuarrie

Seconded by: Councillor Lee

Motion carried unanimously.
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3. DISCUSSION

a.

St. George Beautification Committee

Councillor Detorakis and 2 members of the St. George Beautification Committee reviewed their
report to Council and some of the areas of improvement. Discussion on the larger project for the
plaza in front of the Post Office and next steps (cost, funding).

Eastern Charlotte Fire Rescue

Officers of ECFR discussed concerns with the Medical Calls policy and communications. ECFR
will provide possible suggestions for Staffing of Medical Calls.

Beautification Committee for Other Areas in Eastern Charlotte

Discussion on expanding the St. George Beautification Committee to include whole Eastern
Charlotte.

Communication for Water Projects Sub-Committee

Developing terms of reference for new sub-committee; staff will send draft out this week.
Childcare Building Project

Provide update via Lori Kelly’s email to council. Tender is now active for 8-9 invitees.
Arena Sub-Committee

Discussion on proposed formation of committee by Fundy Shores; CAO will reach out to Fundy
Shore to arrange for meeting on topic.

4. UPDATES FROM CAO

b.

o

St. George Post Office — possible use of upper floor being explored.
Updating the Canada Community-Building Fund for 2026
Updating on staffing & job postings (admin assistant, temp worker)

Equipment repair for Public Works

5. COUNCILLOR CONCERNS

a.

b.

C.
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Councillor Detorakis - raises points on childcare building project and the need to secure financial
commitment from municipality.

Councillor Lee - Christmas shopping bus trips and need to reschedule trip that was cancelled.

Deputy Mayor Hatt - discussing with electrician on lighting on J.0. Spinney Drive
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d. Councillor Tidd - meeting with CAO and HR earlier in day on hiring of on-calls for Public Works and
upcoming annual reviews on employees.

6. ADJOURNMENT

Motion: That the meeting be adjourned at 9:02pm.
Moved by: Councillor MacQuarrie
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0 John Craig, Mayor Jason Qw CAO/ Clerk
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