COMMITTEE OF THE WHOLE
MINUTES

Tuesday, January 13, 2026
Magaguadavic Place, St. George

MEMBERS PRESENT:

MEMBERS ABENT:

STAFF PRESENT:

GUESTS:

Mayor John Craig

Deputy Mayor David R. Hatt
Councillor Terry Lee
Councillor Wayne MacQuarrie
Councillor Michael Thompson
Councillor Alexa Detorakis

Councillor Darrell Tidd
Councillor Adam Hatt
Councillor Lisa McKay

Jason N. Gaudet, CAO/Clerk

7 gallery attendees

1. CALLTO ORDER

The session of the Committee of the Whole Meeting of the Council for Eastern Charlotte held on
Tuesday, January 13, 2026, at the Magaguadavic Place, St. George, was called to order by Mayor Craig

at 6:30 pm.

2. ADOPTION OF AGENDA

Motion: To accept the Agenda for the meeting.
Moved by: Councillor Lee

Seconded by: Councillor MacQuarrie

Motion carried unanimously.
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3. DISCUSSION
a. Review of Agenda for January 21 Regular Meeting
2 new business items
b. Communication for Water Projects Sub-Committee
Draft terms of reference distributed to Council; some further changes required.

c. Policy 09-2025 Medical Calls for ECFR
Clarification on policy and allowances for responders to be on stand-by in current policy.
4. UPDATES FROM CAO
a. Magaguadavic Place —update on renovations (closet in conf room, security system)
b. St. George Post Office - possible use of upper floor being explored, discussion on lease.

c. Reinstallation of St. George War Memorial - 3 locations (return to post office, area between legion
and St. Marks Church, and green space on Main Street being offered by Scott Boyd.

5. COUNCILLOR CONCERNS
a. Councillor Thompson - questions on tender for childcare building
b. Councillor Detorakis - questions on drafted sub-committee
c. Councillor MacQuarrie - inquiry on status of new trucks (fire and parks/rec)

6. ADJOURNMENT

Motion: That the meeting be adjourned at 7:31pm.
Moved by: Councillor MacQuarrie
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