COMMITTEE OF THE WHOLE (CLOSED)
MINUTES

Tuesday, June 16, 2026
Magaguadavic Place, St. George

MEMBERS PRESENT: Mayor John Craig

Deputy Mayor Adam Hatt
Councillor Matthew Hall
Councillor Logan Martin
Councillor Sam Rubin
Councitlor Patty Borthwick
Councillor Lucy Stevens
Councillor Michael Thompson
Councillor David R. Hatt

STAFF PRESENT: Jason N. Gaudet, CAO/Clerk

Lori Kelly, Economic Development

INVITED GUESTS: Adrienne Boudreau, Chief Operating Officer - YMCA Southwestern NB

Jennifer Yeomans, Chief Development Officer - YMCA Southwestern NB
Lisa Mullins-Buchanan, Local Manager - YMCA Southwestern NB

1. CALLTO ORDER
The closed session of the Committee of the Whole Meeting of the Council for Eastern Charlotte held on
Tuesday, June 16, 2026, at the Magaguadavic Place, St. George, was called to order by Mayor Craig at
6:00pm. Please note: This closed session was made under Local Governance Act 2017, ¢.18 under
sections 68(1)c & 68(1)d.
2. ADOPTION OF AGENDA
Motion: To accept the agenda for the meeting.
Moved by: Councillor Borthwick
Seconded by: Councillor Hall
Maotion carried unanimously. AQLERF
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3. DISCUSSION
a. Childcare Building Project

e Discussion on proposed new construction project of a childcare building estimated at
$2.38million, tender offer {Avant Garde Construction) still active.

e New members of Council were provided background and project overview (cost, location,
tendering, contribution levels from Province and Federal Governments).

e Discussion on funding models and contributions. Pending further discussion with private
party on contribution to project.

¢ Deputy Mayor Hatt departed meeting at 6:45pm.

e Requirement for municipality to have borrowing authority on portion of project to cover 1)
shortterm project cost 2) and long-term remaining funding for project. Also required motions

for proceeding.

4. ADJOURNMENT

Motion: That the meeting be adjourned at 7:25pm.
Moved by: Deputy Mayor Hatt

/fvw

Jol?n n Craig, M)

W

Jason au et CAOQ/ Clerk

Eastern Charlotte Page 252



