COMMITTEE OF THE WHOLE
MINUTES

Tuesday, June 23, 2026
Magaguadavic Place, St. George

MEMBERS PRESENT:

ABSENT:

STAFF PRESENT:

GUESTS:

Councillor Matthew Hall
Councillor Logan Martin
Councillor Sam Rubin
Councillor Lucy Stevens
Councillor Michael Thompson
Councillor David R. Hatt

Mayor John Craig
Deputy Mayor Adam Hatt

Councillor Patty Borthwick

Jason N. Gaudet, CAQ/Clerk
Lori Kelly, Economic Development

3 gallery attendees

1. CALLTO ORDER

The session of the Committee of the Whole Meeting of the Council for Eastern Charlotte held on
Tuesday, June 23, 2026, at the Magaguadavic Place, St. George. Due to the absence of both Mayor Craig
and Deputy Mayor Hatt, Councillor Michael Thompson was nominated to chair the meeting. The

meeting was called to order by acting chair Councitlor Thompson at 6:32pm.

2. ADOPTION OF AGENDA

Motion: To accept the agenda for the meeting.
Moved by: Councillor Hatt

Seconded by: Councillor Rubin

Motion carried unanimousty.
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3. DISCUSSION
a. Economic Development/Projects Updates

e Lori Kelly provided updates on several ongoing projects/task relating to Economic
Development and Project Management including the following:

o Exit52 (St. George) - capital upgrades for culvert system
o EVChargerfor St. George

o Developers - working with several prospective developers for St. George and
Blacks Harbour

o ArenaUpgrades - required upgrades for ice plant and adjacent playground.

o YMCA -reviewing recreational programming in Blacks Harbour

o Post Office (upstairs) — small renovations to accommodate finance team.

o Riverside Park - project for new bathroom building (also bathroom for BH ballfield)
o Working with ownership of St. George Mall, renovations.

o St. George Industrial Park - vacant lands, expansion possibilities.

o Cooperative work with other ED partners and agencies.

b. Updates from Project Village Housing Inc.

e Mat Rouleau was absent and no update was provided. CAO will reach out to Mr. Rouleau for
update to Council.

4. UPDATES FROM CAO
a. Hiring of FTE position with St. George Public Works, down to candidates.
b. CanalBeach-issues being address regarding water service (lack of pressure).
c. ATV by-law Amendment - still no response from Province on feedback for amendments.

d. Quotes share with Council on several possible small capital projects.

5. AUDIENCE QUESTIONS - CONCERNING ITEMS DISCUSSED IN THIS MEETING

a. None
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6. COUNCILLOR CONCERNS

a. Councillor Hall - garbage bin at tunnel (St. George), rock adjustment on Manor Road walk trail
entrance, YMCA/Arena poles in lower level, ball courts (Blacks Harbour) need fence
footing/leveling, quote on bleachers/seating for ball courts, Greenlaw Mountain Road, schedule

on ditching and poles.
b. Councillor Martin - DTl issues (barricades on McKay Loop Road in Pennfield - send to DTI).

c. Councillor Hatt - no on-street parking on Main Street (St. George) across from Petes Ice Cream,
questions on St. George Rural Cemetery contact, DTi roadwork.

d. Councillor Thompson — manhole on Letete Road needs repair, garbage dumpsters, streetlight at
tunnel, asked about update on GNB surplus buildings.

7. IN-CAMERA SESSION

Motion: To move the current meeting to the closed session at 8:32pm

Moved by: Councillor Hatt

Seconded by: Councillor Rubin

Motion carried unanimously. Gallery/public departs.

Please note: This closed session was made under Local Governance Act 2017, ¢.18 under
sections 68(1)c & 68(1)d.

8. DISCUSSION (CLOSED)

a. Updates on Childcare Building Project

e Funding model for building, possible donations and fundraising,

9. ADJOURNMENT

Motion: That the meeting be adjourned at 9:28pm.
Moved by: Councillor Hatt
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