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SPECIAL MEETING OF COUNCIL
MINUTES

Monday, June 29, 2026
7:00 p.m.
Magaguadavic Place Community Center

MEMBERS’ PRESENT: ~ MAYOR John D. Craig
Deputy Mayor Adam Hatt

Councillor Logan Martin
Councillor Michael Thompson
Councillor Matthew Hall
Councillor Sam Rubin
Councillor Lucy Stevens
Councillor Patty Borthwick
Councillor David R. Hatt

STAFF PRESENT: Jason N. Gaudet, CAOQ/Clerk
Lori Kelly, Economic Development/Project Coordinator

Cara Hatt, Parks & Recreation Coordinator/Fire Service Administrator

GUESTS PRESENT: Florence Mitchell, CHCO
Gallery: 15

Minutes of Council meetings are required and described in Eastern Charlotte Bylaw # EC-01,
Proceedings of Council:

a) The minutes shall record, without note or comment:
i)  The place, date and time of the meeting,
ii)  The name of the presiding officer and the attendance of Council Members,

iii) The reading, if required, correction and adoption of the minutes of prior meetings, and

iv) All resolutions, decisions and proceedings of the meeting.

Video of Regular meetings are available by link on Youtube at https://www.youtube.com/@chco-tv.
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1. CALLTO ORDER

The Special Meeting of the Council for Eastern Charlotte held on Monday, June29, 2026, at
the Magaguadavic Community Center in St. George, was called to order by Mayor Craig at
7:00pm.

2. AGENDA

Motion: | move THAT Council adopt the agenda for the Special Meeting of Council held on
June 29, 2026, with the addition of ltem 4(a) under New Business: Public
Questions/Appearances.

Moved by: Deputy Mayor Hatt
Seconded by: Councillor Martin
Motion carried unanimously.

3. CONFLICT OF INTEREST DISCLOSURE

4. BUSINESS
CAO gave an overview on the childcare project.

Deputy Mayor Hatt, Councillor Borthwick & Councillor Martin asked questions to the CAO for

clarification.
4.a. PUBLIC QUESTIONS/APPERANCES
1. Crystal Cook, St. George — Questioned the size of the building? 6200 square feet.

2. Helen Carter, Seeleys Cove — Questioned if taxes will increase? No, it will be interest on
the loan. What will be in the building? Childcare, Afterschool and more. Can we have
the washrooms moved closer to the splashpad? The washrooms will need to be moved.

3. Karen Kernighan, St. George — Excited for the building to be built.

4.b. CHILDCARE BUILDING PROJECT

i. Resolution of Council to transfer $400,000 of Capital Reserve to Operations for the
purpose of the childcare building project.

Motion: | move THAT Council be granted approval for the transfer of $400,000 of General Capital
Reserve to the General Capital Fund for the Purpose of the Multi-use Childcare Building project.
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Moved by: Deputy Mayor Hatt

Seconded by: Councillor Thompson

Adrienne Boudreau, COO YMCA Southwestern NB gave an overview on number of seats, job
openings, salaries and education opportunities this building will create for Eastern
Charlotte.

Motion carried unanimously.

Authorization for short-term and long-term borrowing

Motion: | move THAT council approves the Municipality of Eastern Charlotte to submit an
application for authorization to the Municipal Capital Borrowing Board to borrow money (or to
guarantee the repayment of money borrowed or to enter into a lease, lease-purchase or purchase
arrangement) on the portion of funds not covered by Provincial, Federal or Eastern Charlotte on an
amount not to exceed $500,000 for General Government Services-Multi-use Childcare building, for a
term not exceeding Twenty (20) years and up to $1,420,000 interim financing General Government
Services-Childcare building, for a term up to Three (3) years.

Amount Description Maximum Term
$500,000 Gen. Gov Services: Twenty (20) years
Multi-use Childcare
Building
Up to $1,420,000 Interim Financing: Multi- | Up to Three (3) years

use Childcare Building

Moved by: Councillor Hall
Seconded by: Councillor Borthwick

Deputy Mayor asked for Clarification on the payback process.
Motion carried unanimously.

Resolution of Council to award construction of the childcare building to Avant Garde to
the maximum tender amount of $2,386,430.00 (conditional of securing funds).

Motion: | move THAT council table item 4.b. iii until July 15, 2026, Regular Council meeting.

Moved by: Deputy Mayor Hatt
Seconded by: Councillor Rubin
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Deputy Mayor Hatt requested that the new Council be given additional time to review
and provide updates on the matter. Councillor Borthwick and Councillor Hall
expressed their support for allowing more time, provided that the delay would not
negatively impact the contractors or compromise the work that has already been
completed.

Councillor Hatt asked Lori how long it would take to break ground once the project is
approved. Lori responded that construction would begin approximately two months
after approval.

Motion carried unanimously.

5. ADJOURNMENT

Motion: That the meeting be adjourned at 7:45 pm.
Moved by: Councillor Rubin
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